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Instructions

e The Periodic Reporting Template must adhere to the maximum word count specified for each section. Please
use 11 pt. font with 1”/2.5cm margins minimum and only in Arial Narrow.

e Please refer to the original Project Document, Detailed Communications Plan (if any), and Monitoring,
Evaluation, Research and Learning Plan when answering these questions.

e Periodic report should be accompanied with a success story, best practice/most significant change compilation
as annex. A separate form has been provided.

e If any key changes have been made to the project during the reporting period, please complete the Key Change
Form and submit to your Program Specialist as an annex to this report.

e Upon completion, please email the Periodic Report and Financial Report including FACE form template (as
annex) to the Focal Program Specialist, with the Finance Analyst and M&R Analyst in copy.

GENERAL INFORMATION

Project Title

Women Empowerment for Conflict Prevention

Implementing Partner(s)

Baitambogwe Community Healthcare Initiative (BACHI)

Primary and  Secondary
Contact:

Executive Director (Primary contact) Project Focal Point (Secondary contact)
Name: Balidawa John Name: Namboira Rebecca

Phone Number: 0774804223 Phone Number: 0773764152

Email: balidawajohn@gmail.com Email: rebeccanamboira@gmail.com

Monitoring and  Reporting
Contact person

Name: Namboira Rebecca
Phone Number (s): 0773764152

Email: rebeccanamboira@gmail.com

Project Start Date: 1%t January 2021 Project End Date: 15" March 2023

Total Project Budget: UGX: 346,950,557 Actual Funds Received: UGX: 346,950,557

Reporting Quarter (e.g.Y1Q1) Y3 QR1 Reporting Period (e.g. April [ JAN 2023 TO MAR 2023
20xx — June 20xx)

Report submission date:

15" March 2023
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TABLE 1: OVERALL TRENDS AND DEVELOPMENTS

In this section include; Contextual analysis (e.g. political, social, economic trends, etc, developments) and emerging priorities
or challenges relevant to the project during the reporting period (this ought to be included only if an event or occurrence has an
effect on the programme, for example, postponement of scheduled elections. Not more than 200 words

Women empowerment for conflict prevention project has successfully been implemented and loved by the community,
sub-county and District stakeholders which has made our work so easy. Empowering the women leaders and the local council
one women representatives has been a unique innovation that has attracted the attention of the community and the
stakeholders and they have been so supportive whenever there is need. By the time we have ended this project, conflicts in
the communities have drastically reduced due to the increased awareness on conflict prevention that has been created. Most
community members in areas where we implemented the project know what to do and where to report to in case they happen
to have family, land or land issues with their partners or community members. This gives us confidence that if given chance to
implement the same or any other project related to women empowerment in any other places, we have gained much
experience to do so and the community together with the stakeholders have gained trust in BACHI organization and we have a
good recommendation.

1. PROJECT IMPLEMENTATION PROGRESS

TABLE 2: SUMMARY OF IMPLEMENTATION STATUS

1.1 Summary of Project Achievements

| Please outline summary of your key achievements that occurred during the entire project period. Maximum 150 words. |

e Increased awareness of the community on conflict prevention and reduced conflict cases received and
handled by the local council one women representatives, women councillors, police and the CDOs offices
as a result of increased efforts to increase awareness on conflict prevention and management hence,
serving 314 conflict survivors; 147 (M-62 and 85-F) in Bukakata and 167 (M-77 and F-90) in Buwunga S/Cs
this quarter. This has also resulted into 1,939 individuals (F-1,043 and M-897) reached with information
during home to home visits and group sensitizations.

e Improved capacity and interest of 19 women councillors and 58 local council one women representatives to
detect and respond to conflicts through supporting conflict survivors and spreading information on conflict
prevention and management during advocacy dialogue meetings and home to home sensitizations.

e Improved attitude of the district and sub-county stakeholders to participate in conflict prevention and
management interventions where the police, the CDOs, the LC3 chairpersons, the councillors, religious
leaders, and others have been fully involved in advocating for conflict prevention.

e Improved attitude of 410 (M-156 and F-104 in Buwunga and M-89 and F-61 in Bukakata S/Cs) local council
one committee members in prevention and response to family, land and displacement conflicts through
orientations on their roles and responsibilities and how best they can work together for continuity and
sustainability of project interventions.

What factors do you think contributed to these achievements? Provide only those factors that relate to the project. Maximum
100 words.
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e Committed, knowledgeable and well skilled local council one women representatives and women leaders
that were empowered by BACHI. And also the positive attitude of the community about the project.

e Availability of funds to facilitate implementation of different project activities

e Continuous team work and commitment among BACHI staff.

o Positive support received from the District stakeholders notably; the DCDO’s office, the Sub-county CDOs,
and the sub-county leaders has also contributed to the success of the project.
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TABLE 3: PROGRAM RESULTS: PROGRESS TOWARDS RESPECTIVE OUTCOMES, OUTPUTS AND ACTIVITIES'

Populate outcomes and outputs in accordance to the approved work plan, results framework matrix and budget (Progress made towards achievement of
the results (Please do not list activities in this section). Add rows as needed

Outcome 1: Increased participation of sub-county leadership in conflict prevention processes and response with a positive attitude towards
women’s participation.

Output 1.1: 8 quarterly engagement meeting with 200 sub-county and district local leaders and other stakeholders on prevention and response to conflicts
held.

Output 1.2: Women Leaders at Sub County and District Level identified and trained in advocacy for positive attitudes on prevention and response to
family, land and displacement conflicts.

Output 1.3: 120 advocacy meetings with sub county, district, cultural and religious leadership on prevention of family, land and displacement conflicts.

Output 1.4: 01 orientation meeting with political leaders (male councillors), religious, cultural and opinion leaders on their roles and responsibilities towards
prevention and response to family, land and displacement conflicts.

Outcome 2: Increased participation of local council one women representatives in recognizing and addressing threats and conflicts in
communities.

Output 2.1: 8 quarterly sub county level meetings conducted with 60 local council one women representatives to strengthening this village structure to
identify and respond to threats and conflicts.

! Please duplicate this table as per specific donor districts of focus/interest.
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Output 2.2: 60 local council one women representatives identified and trained in early-warning signs, prevention and response to family, land, and
displacement conflicts.

Output 2.3: 60 trained local council one women representatives facilitated to conduct village level dialogues with community members on prevention and
reporting of family, land and displacement threats and conflicts.

Output 2.4: 45 orientation meetings for village council members from the villages of the project area on their roles and responsibilities in response and
prevention of family, land and displacement conflicts.

Outcome 3: Increased reporting on family, land and displacement threats and conflicts at district, sub county and village levels.
Output 3.1: 10 project staff trained in management of conflict prevention and reporting.

Output 3.2: 8 quarterly supervisions to 60 trained local council one women representatives to effectively respond and report on family, land, and
displacement conflicts conducted.

Output 3.3: 20 monthly and quarterly reporting on family, land and displacement conflicts in the project area to sub county, district responsible offices, and
WPHF as required by the project conducted.

Result Areas per Outcomes and Outputs: Summarise results achieved during the entire reporting period. Pls revise results based on achievements for
the reporting period. .

Outcome 1: Increased participation of 60 members of the sub-county leadership in conflict prevention processes and response with a positive attitude
towards women'’s participation by reaching 306 community individuals.

Output 1.1: Two quarterly engagement meeting with 60 sub-county and district local leaders and other stakeholders on prevention and response
to conflicts were conducted.

Increased participation of the district and sub county key stakeholders, notably the community development officers, the health workers, local leaders and
the police during the quarterly engagement meetings on conflict prevention program in the project area. The engagements have resulted into generation of
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action points and commitments by the different stakeholders noted above aimed at prevention and respond to conflicts affecting women through service
provision to the conflict survivors and creation of community awareness. Note that during the quarter, 02 engagement meetings were held at the sub-county
headquarters with 60 (32 female and 28 male) District and sub-county leaders during which the project performance was shared with stakeholders
including the DCDO, CDOs from the two sub-counties, women councillors, Health workers, Police officers, and Chairperson LC3, SACAO, opinion and
religious leaders. The stakeholders engaged committed themselves to activity participate in community awareness activities including mobilization and
accountability to the community members who they serve

Output 1.2: Women Leaders at Sub County and District Level identified and trained in advocacy for positive attitudes on prevention and
response to family, land and displacement conflicts was conducted in year one of the project as here under;

There has been enhanced knowledge and skills among 19 district and sub county women leaders in advocacy for prevention and response to family, land
and displacement conflicts through training. During the period of project implementation, these trained women leaders have managed to organize, mobilise
and advocated for peace in family as an avenue to prevent and reduce conflicts to different audiences.

Output 1.3: Advocacy meetings with sub county, district, cultural and religious leadership on prevention of family, land and displacement conflicts.

During the October to December 2022 quarter, there were no advocacy meetings held as the project had achieved its target in the previous quarter were
there was increased awareness among 300 (205 females and 95 males) community members of Bukakata and Buwunga on conflict prevention and
management.

Output 1.4: 01 orientation meeting with political leaders (male councillors), religious, cultural and opinion leaders on their roles and responsibilities towards
prevention and response to family, land and displacement conflicts.

Increased awareness on how to prevent and respond to family, land and displacement conflicts and GBV among 45 political, cultural, opinion and religious
leaders, and other stakeholders in Masaka district hence improving sustainability of the project interventions.

Outcome 2: Increased participation of 58 local council one women representatives in recognizing and addressing threats and conflicts in
communities.

Output 2.1: Two quarterly sub county level meetings conducted with 58 local council one women representatives to strengthening this village structure to
identify and respond to threats and conflicts held.
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Increased knowledge and skills gained by the 58-local council one women representatives to prevent conflicts and use of innovative approaches to reach
out to wider communities through existing community groups like the women savings and loan associations to disseminate information on conflict
prevention. The peer to peer learning through the quarterly engagement meetings with the 58-trained local council one women representatives also
involves training and mentorship on how to address challenges faced while in the community. These community volunteers can articulate well community
concerns and also propose workable solutions. The meetings also act as accountability avenues to the sub county CDO of the contribution of the project to
communities through the women representatives at village level.

Output 2.2: 60 local council one women representatives were identified and trained in early-warning signs, prevention and response to family, land, and
displacement conflicts in year one of the project.

Strengthened and functional village council one women structure in Bukakata and Buwunga through training of the 60 women representatives at this level
in prevention and response to early warning signs of conflicts affecting women. There has also been increased management of conflict cases and referral
to police and CDO's office through the village women councils. In addition, there has also been improved documentation and reporting of the work done by
the local council one women representatives to different structures including the village councils and sub county councils.

Output 2.3: 58 trained local council one women representatives were facilitated to conduct village level dialogues with community members on prevention
and reporting of family, land and displacement threats and conflicts.

Increased community awareness and reporting on conflict prevention, response and management through community sensitizations has been created by
facilitation of 58-local council one women representatives with transport to reach out to communities. The activity reached 314 conflict survivors (139 male
and 175 female) with mediations and referrals to CDOs, police officer’s, and LC1 committees for justice. The women representatives also reached out to
1003 individuals (407 male and 596 female) with information on conflict prevention through home to home sensitizations and 936 individuals (490 male and
446 female) through small groups organized in the community.

Output 2.4: 45 orientation meetings for 450 village council members from the 45 villages of the project area on their roles and responsibilities in response
and prevention of family, land and displacement conflicts.

Improved attitude of 410 local council one committee members on their roles and responsibilities in their respective villages on prevention and response to
family, land and displacement conflicts. This was attained through mobilizing and conducting orientation meetings where we discussed different issues and
commitments made towards having conflict free communities. This included supporting conflict survivors to have justice, having active by-laws that govern
their villages, detecting threats and signs of conflicts, organizing regular village level meetings, supporting referrals and other.
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Outcome 3: Increased quarterly reporting on family, land and displacement threats and conflicts at district, sub county and village levels, through training of
10 BACHI staff, supervisions of 58 women representatives and report submissions to different levels.

Output 3.1: 10 project staff were trained in management of conflict prevention and reporting during year one of the project implementation.
07 BACHI staff (04 female and 03 Male) gain knowledge and skills in conflict management and they are supporting the implementation of the project
including coordination, supervision and reporting on the different project activities.

Output 3.2: 8 quarterly supervisions to 60 trained local council one women representatives to effectively respond and report on family, land, and
displacement conflicts conducted.

There is increased knowledge, skills and capacity of the 58-local council one women representatives in community mobilization, sensitization on conflicts
prevention, and documentation of work done, through supervision and mentorship. During the supervision, the local council one women representatives
are supported to work around the challenges they meet during their activities in the community for better results.

Output 3.3: One quarterly reporting on family, land and displacement conflicts in the project area to sub county, district responsible offices, and WPHF as
required by the project conducted.

Strong community reporting system on family, land conflicts and displacement has been built. The system also captures and reports on community
response to and prevention of family, land conflicts and displacement services provided to the sub county and district level structures, notably the
community development departments through quarterly reporting of the project activities.

Communication of project work

Improved communication of BACHI's work through social media platforms notably Twitter, Facebook, Instagram, website that are accessible by the
community and other stakeholders has been realised. Clear and communicating pictures have been taken using the new camera procured during last
quarter, and there is increase social media communication of our work on face book and twitter.

Please input all project activities into the table below and provide an update every quarter. Do not delete activities that have been completed. Provide any
explanations of variance including planned activities shifted to next reporting period. Add rows as needed.

Quarter 1: January — March 2021
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Quarter

Activity 1.1: Conduct 8 quarterly engagement
meeting with 200 sub-county, and district
local leaders and other stakeholders on

Two instead of one entry meeting in the two
sub-counties have been held with key
stakeholders; 9 males and 16 females

Due to COVID 19 precautions and
the long distance between the two

implementation

This activity will
be conducted

prevention and response to conflicts. including; the political, technical, religious, | sub-counties, we had to divide the | throughout the
opinion and cultural leaders who have | meeting into two for convenience and | remaining
made commitments to support the project. | prevention of spread of COVID 19. quarters of
The two meetings were held at Bukakata project
and Buwunga sub county headquarters on implementation
18 and 197 of March 2021 respectively. that is up to
During the meetings, BACHI staff December 2022.

described the project objectives, brought
out the roles of the stakeholders and
discussed together how the project was
going to be implemented.

Activity 3.3: Facilitate monthly and quarterly
reporting to the sub county and district on

BACHI has submitted the JanUary'=March

A summary of what we managed to

To be conducted

conflicts prevented or resolved in the project | B024 report as attached to the Community | conduct in this quarter has been | in April-June
area to support national and international | Development  Officers of the two | compiled and shared with the CDOs | quarter too.
reporting systems. sub-counties that will be forwarded to the | of the sub-counties that will be
sub-county council and District. forwarded to the council and the
District.
Quarter 2: April — June 2021
2 Activities as per approved workplan
Periodic Reporting Template — Implementing Partners Page 8 of 93
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Activity 1.1: Conduct 8
quarterly engagement
meeting  with 200

sub-county, and
district local leaders
and other
stakeholders on
prevention and

response to conflicts.

One (1) engagement meeting for the two sub-counties was held with key stakeholders.
BACHI targeted the female councillors’ representatives at District and Sub-county levels
who made commitments to advocate for the rights of women whenever they get chance to
speak. The meeting was held at Mariana Inn Gardens in Nyendo Masaka OR'Z: June 2021
and 23 participants that is 2 CDOs and 21 female councillors (10 from Bukakata and 11
from Buwunga participated in the meeting.

This was done as
planned only that we
were forced to hire a
conducive venue in
order to observe the
MoH Covid 19 SOPs.
Masks, sanitizers and
water for washing
hands were available
for participants.

This activity is

planned to be
conducted in the
remaining
quarters of
project
implementation

that is from July
to December
2022. .

Activity 1.2: Identify
and train 20 women
leaders to advocate
for positive attitudes
toward women
participation in conflict
prevention.

A three days training of 20 women councillors; 10 per sub-county (2 at District level and 18
at Sub-county levels) from the two sub-counties (Buwunga and Bukakata) of
implementation was successfully conducted to increase their knowledge and skills in
advocacy for the rights of women for conflict prevention. This was conducted from a hired

place (Marian Inn Gardens) in Nyendo Masaka city from 709" Juine 2021.

Activity was
conducted as planned
only that out of pocket
allowance for
participants had to be
increased to facilitate
their accommodation
while in the training.

Activity has been
done and waiting
for reports from
the trained
councillors during
the engagement
meeting in the
next quarters that
is from July to
December 2021

® Activities as per approved workplan

Periodic Reporting Template — Implementing Partners
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the 60-trained local
council one women
representatives to
conduct village level

conflicts and have received their quarterly facilitation for the period of April-to- June 2021.
After verification of their work by BACHI staff, payment was processed and the 59 women
who managed to work received their facilitation.

These trained local council one women representatives had a task of conducting village

representative did not
work due to personal
challenges she
encountered after the

@UN =5’
WONQE‘HT“
Activity 2.2: Identify | 60 local council one women representatives (25 from Bukakata and 35 from Buwunga | Activity was | Activity was
and train 60 local | Sub-counties) were trained from 14" to 16 and 215 to 23 April 2021 respectively to | conducted as planned | completed
council women | increase knowledge and skills in early warning-signs, prevention and response to family, | only that some little
representatives from | land and displacement conflicts and the trainings were conducted from the sub-county | money was charged
the established | halls. for the sub-county
network in halls’  maintenance
early-warning  signs and chairs.
and prevention of
family, land, and
displacement
conflicts.
Activity 2.3: Facilitate | 59 out of 60 local council one women representatives contributed to the prevention of | One local one women | Activity was

again conducted
in the quarter of
July-September
2021.

project staff in conflict
prevention,

reporting and other skills that BACHI thought were important during the implementation of
the project. This was for three days from 18" to 20" May 2021 at BACHI head offices lead
by the Conflict mediation expert and the Executive director BACHI.

successfully
conducted as planned
only that instead of

dialogues with | level dialogue at family level and in groups. Every individual was tasked to Visit at least 12 | training. Promised to

community members | households and have 3 group community dialogues to sensitize community members on | start ~ work  next

on prevention and | conflict prevention and management in a quarter. quarter.

reporting of family,

land and

displacement threats

and conflicts.

Activity 3.1: Train 10 | 11 BACHI staff (7 female and 4 male) were trained in conflict prevention, management, | Activity was | Activity has been

completed
BACHI staff are
expected to work

Periodic Reporting Template — Implementing Partners
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management and

reporting

hiring a venue, we
used BACHI offices
and one staff was
added to make 11
participants.

with  knowledge
and skills in
implementation
of the project.

monthly and quarterly
reporting to the sub
county and district on
conflicts prevented or
resolved in the project
area to  support

Development Officers of the two sub-counties to be forwarded to the sub-county council
and District. This report included the April = June 2021 quarter achievements, challenges,
way forward and acknowledgements of the UN women and the stakeholders that have
contributed to the success of the project.

we managed to
conduct in this quarter
has been compiled
and shared with the
CDOs of the
sub-counties that will

Activity 3.2: Conduct 8 | 06 supervisions were conducted to 12 local council one women representatives to look at | We decided to visit a | Activity will be
quarterly supervisions | how work was being done, some of the challenges they were facing and where they | few of the women that | continued  next
to 60 trained local | needed some help in Buwunga Sub-county Kanywa parish on 21%, 24" 25" 26" 27" and | were trained to see | quarter
council one women | 28" May 2021. how they  were | July-September
representatives to conducting their | 2021 and other
effectively  respond activities and share | quarters up to
and report on family, some of  their [the end of the
land, and experiences  found | project in
displacement and challenges during | December 2022.
conflicts. the implementation of

the project activity

and hopefully others

will be visited next

quarter of July-Sep

2021.
Activity 3.3: Facilitate | BACHI submitted a report on conflict prevention as attached to the Community | A summary of what | Activity to be

continued up to
the end of the
project that is
December 2022.

Periodic Reporting Template — Implementing Partners
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national and
international reporting
systems.

be forwarded to the
council and the
District.

Activities  planned
for in Qr2 that were
not implemented

Activity 1.3: Conduct

120 advocacy
meetings on positive
attitudes toward

women participation in
conflict prevention.

This activity was not implemented this quarter.

The women leaders
have just been trained
and ready to start
activity in the
community next
quarter.

Advocacy
meetings are
starting in

July-Sep quarter
up to December
2022 quarter.

Activity 2.1: Conduct 8
quarterly sub county
level meetings with 60
local  council one
women

representatives to
strengthening this
village structure to
identify and respond
to threats and
conflicts.

Activity was not conducted as planned

Due to COVID 19
pandemic, we failed
to have a joint
meeting to share the
achievements  and
challenges with the
local council one
women
representatives.

Activity shifted to
quarter of
July-September

2021 or as soon
as situation
comes to normal
and will be
continued up to
December 2022
quarter.

Periodic Reporting Template — Implementing Partners
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[Quarter 3: July -
September 2021

Activity 1.1: Conduct 8
quarterly engagement
meeting  with 200

sub-county, and
district local leaders
and other
stakeholders on
prevention and

response to conflicts.

Two (02) engagement meeting for the two sub-counties were conducted with key
stakeholders. District and Sub-county, political, religious, cultural and opinion leaders,
CDOs were mobilized and honoured our invitation to attend the meeting to discuss the
project progress since we started implementation. The meetings were held at the
respective Sub-county headquarters on @ September 2021 and 26 stake holders (10
female and 16 male); 13 from Bukakata and 13 from Buwunga stakeholders participated in
the meetings.

In order to observe

the COVID 19 |planned to be
restriction measures | conducted in the
and the long distance | remaining
between the two | quarters of
sub-counties, 02 | project
meetings were | implementation
organized at the |that is from
respective sub-county | October 2021 to
headquarters and all | December 2022.
the invited

stakeholders

managed to attend

these meetings.

Sanitizer, and masks
were in place, social
distancing  observed
and water for washing
hands was available
for participants in
order to observe the

This activity is

# Activities as per approved workplan

Periodic Reporting Template — Implementing Partners
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120 advocacy
meetings on positive
attitudes toward
women participation in
conflict prevention.

women councillors and 54 people (4 male and 50 female) participated in these meetings
from Ggulama, Jangano, Kawere and Kigangazi villages in Ggulama parish. There was
increased awareness on the factors that were increasing conflicts in the community which
included having multiple sexual partners, alcohol abuse, and poverty, denial of sex among
married couple, miss use of phones, gossiping, rumour-mongering disrespect among and
others.

done by the women
councillors and they
sensitized people on
conflict ~ prevention
and management and
BACHI  staff are
always called upon to
witness how
advocacy is done,
make attendance and
take pictures.

*‘3 U N : ;
United Nations Entity for Gender Equality
and the Empowerment of Women
prevention of COVID
19 Ministry
Guidelines.
Activity 1.2: Identify | During the April-June 2021 quarter, BACHI conducted a three days training of 20 women | Activity was | Activity was
and train 20 women | councillors; 10 per sub-county (2 at District level and 18 at Sub-county levels) from the two | accomplished. completed
leaders to advocate | sub-counties (Buwunga and Bukakata) of implementation, to increase on their knowledge
for positive attitudes | and skills in advocacy for the rights of women for conflict prevention.
toward women
participation in conflict
prevention.
Activity 1.3: Conduct | 4 advocacy meetings were conducted on 8™ and 23 September 2021 at parish level by 2 | Mobilizations ~ were | Advocacy

meetings are still
planned for next
quarter that is
October-Decemb
er 2021 and
other quarters up
to the end of the
project.
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Activity 2.1: Conduct 8
quarterly sub county
level meetings with 60
local  council one
women

representatives to
strengthening this
village structure to
identify and respond
to threats  and
conflicts.

02 quarterly sub-county level meetings with local council one women representatives were
conducted to strengthen their structures to identify and respond to threats and conflicts in
the community. A total of 58 LC1 women representatives attended the meetings that were
held at their respective sub-county headquarters on 16" and 17" September 2021 and
sharing of their success, challenges, and way forward was discussed during these
meetings.

All the trained local
council one women
representatives were
called upon for a
meeting to come and
discuss their quarterly
performance and 58
managed to attend.

The activity will
still be conducted
in the next
coming quarters
until the closer of
the project.

Activity 2.2: Identify
and train 60 local
council women
representatives  from
the established
network in
early-warning  signs
and prevention of
family, land, and
displacement
conflicts.

During the April-June 2021 quarter 60 local council one women representatives (25 from
Bukakata and 35 from Buwunga Sub-counties) were trained from 14" to 16" and 21%' fo 23
April 2021 respectively to increase knowledge and skills in early warning-signs, prevention
and response to family, land and displacement conflicts and the trainings were conducted
from the sub-county halls. These trained local council one women representatives are now
mobilizing, and sensitizing people on conflict prevention and management and mediating
conflict survivors.

Activity was
completed as planned
in quarter April-June
2021.

Activity was

completed

Activity 2.3: Facilitate
the 60-trained local
council one women
representatives to

57 out of 60 local council one women representatives contributed to the prevention of
conflicts and have received their quarterly facilitation. This was done after verification of
their work by BACHI staff.

The 03-local council 1
women

representatives out of
the 60 trained who

Activity will again
be conducted in
the next quarter
of

Periodic Reporting Template — Implementing Partners
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conduct village level
dialogues with
community members
on prevention and
reporting of family,
land and
displacement threats
and conflicts.

These trained local council one women representatives had a task of conducting village
level dialogue at family level and in groups. Every individual was tasked to Visit at least 12
households and have 3 group community dialogues to sensitize community members on
conflict prevention and management in a quarter. Amidst interruption by COVID 19
lockdown, they managed to reconcile 476 survivors (254 female and 222 male), conduct
family to family visits to 1,073 people (627 female and 446 male) and meet 1,019 members
(630 female and 389 male) in groups and sensitized them on conflict prevention and
management.

were not facilitated
had not worked; 02
were sick and 01 was
not available during
the quarter. We have
talked and informed
the CDO of Bukakata
where these women
were coming from and
they are going to be
replaced by other
people that will be
able to work next
quarter.

October-Decemb
er 2021 up to the
end of the project
implementation
that is December
2021

Activity 3.1: Train 10
project staff in conflict
prevention,
management
reporting

and

During the April-June quarter 2021, eleven (11) BACHI staff (7 female and 4 male) were
trained in conflict prevention, management, reporting and other skills that BACHI thought
were important during the implementation of the project. This was for three days from 48
to 20" May 2021 at BACHI head offices lead by the Conflict mediation expert and the
Executive director BACHI.

BACHI staff are well
equipped with
knowledge and skills
in conflict prevention
and management.

Activity has been
completed
BACHI staff are
working with
knowledge and
skills in
implementation
of the project.

Activity 3.2: Conduct 8
quarterly supervisions
to 60 trained local
council one women
representatives to

20 supervision visits on 214, 31 4t 5t Seth Fgth 1 o 18 120 130 1 6h, 17, 18,
19, 20™, 23, 240 25% 26, 27" August 2021 were conducted to 55 local council
one women representatives by BACHI staff to provide technical support and mentorship.
We noted improved documentation, increased sensitizations and mediation skills. We also
noted reduced group sensitizations conducted due to COVID 19 lockdown as a major
challenging factor during their implementation of their activities.

Of 60 trained local
council one women
representatives  we
managed to get 55
whom we interacted

Activity will be
continued  with
next quarter
October-Decemb
er 2021 and
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effectively  respond
and report on family,

with and others had
personal  problems

other quarters up
to the end of the

reporting to the sub
county and district on
conflicts prevented or
resolved in the project
area to  support
national and
international reporting
systems.

attached to the Community Development Officers of the two sub-counties that will be
forwarded to the sub-county council and District. This report included the quarterly
achievements, challenges, way forward and acknowledgements of the UN women and
other stakeholders who have contributed to the success of the project.

we managed to
conduct in this quarter
has been compiled
and shared with the
CDOs of the
sub-counties that will
be forwarded to the
councili and the
District.

land, and and we failed to get | project in
displacement them. This activity | December 2022.
conflicts. was conducted from

2" to 27™ August

2021.
Activity 3.3: Facilitate
monthly and quarterly | BACHI submitted the JUly {0 September 2021 quarterly report on conflict prevention as | A summary of what | Activity to be

continued up to
the end of the
project that is
December 2022.

Activities  planned
for in Qr3 that were
not implemented

NONE

Quarter 4: October -
December 2021

% Activities as per approved workplan
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leaders to advocate
for positive attitudes
toward women

sub-counties (Buwunga and Bukakata) of implementation, to increase on their knowledge
and skills in advocacy for the rights of women for conflict prevention.

Activity 1.1: Conduct 8 | One (01) engagement meeting for the two sub-counties was conducted with key | The meeting was | This activity is
quarterly engagement | stakeholders. District and Sub-county, political, and CDOs were mobilized and honoured | intended  that the | planned to be
meeting  with 200 | our invitation to attend the meeting to discuss the project progress for the quarter that is | women leaders who | conducted in the
sub-counties, and | ending the first year of project implementation. The meeting was held at Marriana Inn | had managed to | remaining
district local leaders | Gardens in Nyendo Masaka city where participants from the two sub-counties were invited | organize  advocacy | quarters of
and other | in one place for this engagement meeting on 22™ December 2021 and 25 stake holders (22 | meetings in  their | project
stakeholders on | female and 03 male); 12 from Bukakata and 13 from Buwunga stakeholders participated in | respective villages to | implementation
prevention and | the meeting. This enabled BACHI and the women councillors to share the project | share with others who | January to
response to conflicts. | achievements, challenges and way forward. The stakeholders also made new | had not managed to | December 2022.
commitments on what we are going to do in year two of the project implementation to | do so and be able to
enable BACHI team plan accordingly to provide support where there is need. The | learn from each other
commitments were; Continuous sensitization on the causes, effects and how to solve | for better performance
family, land and displacement conflicts. Improved mobilization of communities through LC1 | next quarter.
chairpersons and women representatives. CDOs to continuous follow up women local | Therefore, one
leaders to ensure advocacy meetings are held. meeting in a venue
that could
accommodate the 25
participants while
observing the COVID
19 prevention
measures was hired
and successfully held.
Activity 1.2: Identify | During the April-June 2021 quarter, BACHI conducted a three days training of 20 women | Activity was | Activity was
and train 20 women | councillors; 10 per sub-county (2 at District level and 18 at Sub-county levels) from the two | accomplished. completed

Periodic Reporting Template — Implementing Partners
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participation in conflict
prevention.

Activity 1.3: Conduct
120 advocacy
meetings on positive
attitudes toward
women participation in
conflict prevention.

During the October to December 2021 period, BACHI mobilised for and conducted 32
community-based advocacy meetings on prevention and response to family, land and
displacement aimed at creating positive attitudes of the stakeholders engaged. This
resulted into increased awareness of the factors affecting women and girls in relation to
family, and land conflicts among 1,036 individuals (378 male and 658 female) from
Buwunga and Bukakata Sub-counties. The facilitators were 10 female councillors, 02
CDOs and 01 police officer who mobilised and moderated the sessions in communities they
serve. The factors identified included having multiple sexual partners, alcohol abuse,
poverty, denial of conjugal rights among married couple, miss use of phones, gossiping,
rumour-mongering, disrespect among partners, failure to provide basic needs. The
participants were from the following villages: Bulemba, Butebere, Kitoma, Tekera-Rwega,
Kalugondo, Nakiyaga, Nakatete, Lwanunda, Nkuke A, Butenzi, Bukinda, Kigangazi, Kyera,
Bbaale, Lugazi, Kyanjovu, Buwunga, Kyera-Kamyufu Kabira kanamusabara, Tekera,
Kanywa, Kasozi, Nkuke B, Kamwozi in Buwunga S/C, Bukoko, Kigo, Kasanje, Bwami,
Buzirango, Mitondo, Makonzi, and Kisuku villages in Bukakata S/C.

The trained women
councillors were the
facilitators of these
meetings.

The LC1
chairpersons, and the
women
representatives were
fully  involved in
mobilization of the
communities for these
advocacy meetings.
BACHI staff attended
the  meetings to
supplement on the
discussions and give
more guidance and
clarity basing on the
expertise acquired in
conflict prevention.
BACH staff also
supported in ensuring
that all participants
are registered on the
attendance sheets.

Advocacy
meetings are on
program even in
2022.
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Activity 2.1: Conduct 8
quarterly sub county
level meetings with 60
local  council one
women

representatives to
strengthening this
village structure to
identify and respond
to threats  and
conflicts.

02 quarterly sub-county level meetings with local council one women representatives were
conducted to strengthen their structures to identify and respond to threats and conflicts in
the community. A total of 51 LC1 women representatives attended the meetings that were
held at their respective sub-counties (Buwunga and Bukakata S/Cs) on 8" and 10
December 2021 respectively and sharing of their success, challenges, and way forward
was discussed during these meetings.

Due to some personal
factors all the invited
LC 1 women
representatives  did
not manage to attend
the meetings and out
of the active 57
women
representatives, 51
managed to attend.

The activity will
still be conducted
in the next
coming quarters
until the closer of
the project.

Activity 2.2: Identify
and train 60 local
council women
representatives  from
the established
network in
early-warning  signs
and prevention of
family, land, and
displacement
conflicts.

During the April-June 2021 quarter 60 local council one women representatives (25 from
Bukakata and 35 from Buwunga Sub-counties) were trained from 14" to 16" and 21%' fo 23
April 2021 respectively to increase knowledge and skills in early warning-signs, prevention
and response to family, land and displacement conflicts and the trainings were conducted
from the sub-county halls. These trained local council one women representatives are now
mobilizing, and sensitizing people on conflict prevention and management and mediating
conflict survivors.

Activity was
completed as planned
in quarter April-June
2021.

Activity was

completed

Activity 2.3: Facilitate
the 60-trained local

57 local council one women representatives contributed to the prevention of conflict cases
in the community through reconciling those with misunderstanding, conducting home to

03 women
representatives  did

Activity will again
be conducted in

council one women | home and group sensitizations to increase awareness on conflict prevention. Their efforts | not manage to work | the next quarter
representatives  to | resulted into; due to personal | of January to
Periodic Reporting Template — Implementing Partners Page 20 of 93




reporting of family,
land and
displacement threats
and conflicts.

- 950 (563 female and 387 male) family members were reached with information on
prevention and response to family and land conflicts and have benefited from the services
of the trained local council one women representatives. These are home to home
beneficiaries reached and talked to by the women representatives on the threats of
conflicts and how to avoid them in case they happen.

- The local council one women representatives managed to sensitize 798 (543 female and
255 male) community members in groups mobilized on conflict prevention and
management. These were people that they mobilized, met in saving groups, community
functions and other gatherings.

@UN =5’
United N.u; or‘-sl : Im.‘y -‘.o‘.' Ger\ferfﬁ:;-.miity
conduct village level | - 338 conflict survivors (178 female and 160 male) supported to mediate and receive | challenges which | March 2022 up to
dialogues with | justice. This was achieved with the help from the CDOs of different sub-counties, police | included sickness and | the end of the
community members | officers and BACHI staff. This shows a reduction of conflicts compared to last quarter | changing location. project
on prevention and | where 476 survivors were registered. implementation

that is December
2022

Activity 3.1: Train 10

During the April-June quarter 2021, eleven (11) BACHI staff (7 female and 4 male) were

BACHI staff are well

Activity has been

to 60 trained local
council one women
representatives to
effectively  respond

mentorship and a number of achievements were identified which included improved
documentation of work done, increased home to home sensitization of people on conflict
prevention, improved mobilization skills for community dialogues and others. Due to COVID
19 pandemic more concentrations were noted on home to home sensitizations and the

representatives were
found not active due
to;

project staff in conflict | trained in conflict prevention, management, reporting and other skills that BACHI thought | equipped with | completed
prevention, were important during the implementation of the project. This was for three days from 18" | knowledge and skills | BACHI staff are
management and | to 20" May 2021 at BACHI head offices lead by the Conflict mediation expert and the | in conflict prevention | working with
reporting Executive director BACHI. and management. knowledge and
skills in
implementation
of the project.
Activity 3.2: Conduct 8 | 25 supervision visits were conducted from 5™ November to 2™ December 2021 to 57 local | 03 local council one | Activity will be
quarterly supervisions | council one women representatives by BACHI staff to provide technical support and | women continued  with

next quarter of
January to March
2022 and other
quarters up to

Periodic Reporting Template — Implementing Partners
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and report on family,
land, and
displacement
conflicts.

community was much welcoming and loved the services and were also reporting increased
awareness of their services in the community and increased number of men that seek and
report for intervention whenever they get misunderstandings.

01 was sick, 01 had ill
persons the whole
quarter and 01 had
transferred to another
district making the
active ones to be 57
and the ones that
received support
supervision and
mentorship.

the end of the
project in
December 2022.

Activity 3.3: Facilitate
monthly and quarterly
reporting to the sub
county and district on
conflicts prevented or
resolved in the project
area to  support
national and
international reporting
systems.

BACHI submitted a October to December 2021 report on conflict prevention as attached to
the Community Development Officers of the two sub-counties that will be forwarded to the
sub-county council and District. This report included the quarterly achievements,
challenges, way forward and acknowledgements of the UN women and other stakeholders
who have contributed to the success of the project.

A summary of what
we managed to
conduct in this quarter
has been compiled
and shared with the
CDOs of the
sub-counties that will
be forwarded to the
council and the
District.

Activity to be
continued up to
the end of the
project that is
December 2022.

Activities  planned
for in Qr4 that were
not implemented

NONE

QUARTER 1 January
- March 2022
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Planned Activities ©

Progress Attained

Explanations of
Variance/Narrative
that explains
performance

Activities shifted
to next quarter

Activity 1.1: Conduct 8
quarterly engagement
meeting  with 200
sub-counties, and
district local leaders

and other
stakeholders on
prevention and

response to conflicts.

. BACHI managed to conduct 02 engagement meetings at the sub-county
headquarters with the District and sub-county leaders which resulted into 30 participants;
15 from Bukakata and 15 from Buwunga (24 female and 06 male) benefiting from these
meetings on 21'and 22" Mareh'2022. Performance sharing was done for stakeholders to
appreciate our efforts towards conflict prevention. The participants included the DCDO,
CDOs from the two sub-counties, women councillors, Health workers, Police officers, and
Chairperson LC3, SACAO and opinion leaders.

Activity 1.3: Conduct
120 advocacy
meetings on positive
attitudes toward
women participation in
conflict prevention.

Activity smoothly
conducted which
resulted into
increased

engagement with the
different stakeholders
in conflict prevention.

Activity will also
be conducted in
quarter 2 2022.

. During the January to Mareh 2022 period, 37 advocacy meetings (18 in Buwunga

and 19 in Bukakata S/Cs) were conducted in the villages of Bukakata and Buwunga
sub-counties to increase awareness among community members on conflict prevention
and management which resulted into 1,307 participants (946 female and 361 male)
benefiting from these meetings. These meetings were being led by the empowered women
councillors with support from BACHI staff and the community development officers from the
two sub-counties where we are operating. The villages covered included; Kajuna,
Nakiyaga, Kanywa, Bukeeri, Kaloddo, Jjangano, Bukaayi A, Bukaayi B, Bbaale, Bwami,
Kisaaka A, Kasokero, Birinzi, Kaziru, Kisaaka B, Kabasese, Nakiga, Mbira, Bukakata,
Makonzi, Kisuku, Lwanunda, Kaseeta, Mikoni, Kasaka, Mugamba, Nkuke B, Kijonjo,
Buwunga, Lambu A, Bukibonga, Lambu C, Nakateete, Bulenge, Kigo, Kisasa, Kasozi

This  activity —was
conducted as it was
planned

To be continued
in quarter two of
2022.

Activity 2.1: Conduct 8
quarterly sub county
level meetings with 60
local  council one

. BACHI conducted 02 quarterly meetings with the local council one women
representatives at the two sub-counties on 4™ and 16™March'2022, which resulted into 58
participants getting chance to share their quarterly performance before others. These
included 35 participants from Buwunga and 23 from Bukakata Sub-counties that were

We could not have
one meeting as it was
planned to preserve

Activity will be
continued in
quarter two of
2022.

8 Activities as per approved workplan
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women
representatives to
strengthening this
village structure to
identify and respond
to  threats  and
conflicts.

mobilized and managed to Share their achievements, challenged and recommendations
and commitments for next quarter.

COVID 19 prevention
measures.

Activity 2.3: Facilitate
the 60-trained local
council one women
representatives  to
conduct village level
dialogues with
community members
on prevention and
reporting of family,
land and
displacement threats
and conflicts

. The 58-local council one women representatives were supported by BACHI staff
to produce quarterly reports on 9™ and 20" March 2022 which included the following
results;

= 434 conflict survivors (196 male and 238 female); 208 from Buwunga and 226
from Bukakata S/Cs) supported by LC1 women representatives to receive justice. This was
mainly through mediations at village level with support from BACHI staff, the CDOs, police
officer’s guidance, and other LC1 committee members.

= 902 individuals (333 male and 755 female); 498 from Buwunga and 404 from
Bukakata S/Cs were reached with information on conflict prevention through home to home
sensitizations conducted by the local council one women representatives

= 1,218 individuals (463 male and 755 female) were sensitized by the local council
one women representatives on prevention and response to conflict in small groups
organized in the community.

Activity was done and
accomplished as
planned

Activity to be
continued in
quarter two of
2022.

Activity 3.2: Conduct 8
quarterly supervisions
to 60 trained local
council one women
representatives to
effectively  respond
and report on family,
land, and

. Support supervision of 58 local council one women representatives by BACHI staff
was conducted on

This activity resulted into increased
capacity to document their work done, finding out their strength, weaknesses, and how to
support them for better results. During supervision we noted improved recording, improved
interaction of the LC1 women representatives with the community members, recorded
cases of conflict survivors.

Activity was
implemented as
planned.

Activity to be
continued in
quarter two of
2022.
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displacement
conflicts.
Activity 3.3: Facilitate | « BACHI submitted the _ on conflict prevention as | A summary of what [ To be continued
monthly and quarterly | attached to the Community Development Officers of the two sub-counties that will be | was achieved in the [in quarter two of
reporting to the sub | forwarded to the sub-county council and District. This report included the quarterly | quarter was compiled | 2022.

county and district on | achievements, challenges, way forward and acknowledgements of the UN women and | and submitted for
conflicts prevented or | other stakeholders who have contributed to the success of the project. further reporting.
resolved in the project
area to  support

national and
international reporting
systems.

Activities  planned | NONE
for in Y2 Qr2 that
were not
implemented

QUARTER 2 April -
June 2022

Activity 1.1: Conduct 8 BACHI managed to conduct 02 engagement meetings Activity smoothly [ Activity will also
quarterly engagement | at the sub-county headquarters with the District and sub-county leaders which resulted into | conducted which | be conducted in
meeting with 200 | 31 participants; 13 from Bukakata and 18 from Buwunga (22 female and 09 male) | resulted into | quarter 3 2022.

sub-counties, and | benefiting from these meetings. During the meetings, there was sharing of project | increased

7 Activities as per approved workplan

Periodic Reporting Template — Implementing Partners Page 25 of 93



United Nations Entity for Gender Equality
and the Empowerment of Women

120 advocacy
meetings on positive
attitudes toward
women participation in
conflict prevention.

in the villages of Bukakata and Buwunga sub-counties to increase awareness among
community members on conflict prevention and management which resulted into 1,154
participants (868 female and 588 male) benefiting from these meetings. These meetings
were being led by the empowered women councillors with support from BACHI staff and
the community development officers from the two sub-counties where we are operating.
The villages covered included; Kachanga, Biswa, Bukibonga, Lambu, Bukaayi A, Bulemba,
Butenzi, Buzirango, Kabasese, Kasanje, Kitwe A, Kyera-Kamwufu, Nakasojo, Nakigga,
Kyera, Bilongo, Bukeso, Butebere, Buwanga, Buwunga, Buyanja, Kamwozi, Kasa-Bukoko,
Kasaka, Kitwe B, Kyabumba, Kyanjovu, Mitondo, Nakiyaga, Nyondo, Bukaayi-Kyapa,
Babucuncu, Feresio, Jjangano, Kabirakanamusabara, Kalugondo, Kanywa, Kawere,
Kigangazi, Kisuku, Kitoma, Kyasusu, Lwanunda, Mugamba, and Nkuke A. These meetings
were conducted on 131 17t 21t 260 29t April,
4™ 50 6™ 8" g 10 11 121 13" 151 16", 17,18, 19", 20" 215, 22" 231 24" 26' 30" May,
15031440 5080 June 2022 being facilitated by women Councillors and Community
Development officers in the operational sub-counties with support from BACHI staff through
mobilization of community in groups at village level to disseminate information on conflict
prevention and management. The local council one committee members were the lead
mobilizers through the use of mega phones and door to door mobilizations.

conducted as it was
planned

district local leaders | performance and reactions from the participants on the different issues in the report. The | engagement and
and other | participants included the DCDO, CDOs from the two sub-counties, women councillors, | ownership  of the
stakeholders on | Health workers, Police officers, and Chairperson LC3, SACAO and opinion and religious | project by the different
prevention and | leaders. stakeholders in
response to conflicts. conflict ~ prevention
and management.
Activity 1.3: Conduct | * 45 advocacy meetings (30 in Buwunga and 15 in Bukakata S/Cs) were conducted | This  activity was [ To be continued

in quarter three
of 2022.

Activity 2.1: Conduct 8
quarterly sub county
level meetings with 60
local  council one

. 02 quarterly meetings with the local council one women representatives at the two
sub-counties which resulted into 58 participants (35 from Buwunga and 23 from Bukakata
Sub-counties) and sharing of their key achievements, challenges encountered during the

Having one meeting
as we planned for the
58 participants was
not possible due to

Activity will be
continued in
quarter three of
2022.

Periodic Reporting Template — Implementing Partners

Page 26 of 93




@UN =57
WOMEN
g e
women implementation of the project activities and solutions were discussed. These meetings were | the long  distance
representatives  to | conducted on 9™and 16 June 2022 at the respective Sub-county headquarters. between the two
strengthening this sub-counties and the
village structure to COVID 19 threats.
identify and respond
to  threats and
conflicts.
Activity 2.3: Facilitate | During the April to June 2022 quarter, 58 local council one women representatives were | Activity was done and | Activity to be
the 60-trained local | supported by BACHI staff to produce quarterly reports which included the following results; | accomplished as | continued in
council one women | - 392 conflict survivors (177 male and 215 female); 194 from Buwunga and 198 | planned quarter three of
representatives to | from Bukakata S/Cs) supported by LC1 women representatives to receive justice. This was 2022.
conduct village level | mainly through mediations at village level with support from BACHI staff, the CDOs, police
dialogues with | officer’s, councillors, and other LC1 committee members.
community members | - 659 individuals (262 male and 397 female); 176 from Buwunga and 483 from
on prevention and | Bukakata S/Cs were reached with information on conflict prevention through home to home
reporting of family, | sensitizations conducted by the local council one women representatives
land and | - 889 individuals (286 male and 603 female); 375 in Bukakata and 514 in Buwunga
displacement threats | were sensitized by the local council one women representatives on prevention and
and conflicts response to conflicts in small groups organized in the community.
- Follow up of conflict survivors was successfully achieved to find out the progress with
the counseling and guidance provided and 323 survivors (145 from Bukakata and 178 from
Buwunga) were followed up by the local council one women representatives
Activity 3.2: Conduct 8 | * supervision of the 58-active local council one women representatives was done to | Activity was | Activity to be
quarterly supervisions | support them with documentation materials, look at their strength and weakness and | implemented as | continued in
to 60 trained local | support them accordingly. This was done on planned. quarter three of
council one women 2022.
representatives to
effectively  respond
and report on family,
Periodic Reporting Template — Implementing Partners Page 27 of 93
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land, and
displacement

conflicts.

Activity 3.3: Facilitate
monthly and quarterly
reporting to the sub
county and district on
conflicts prevented or
resolved in the project
area to  support
national and
international reporting
systems.

. BACHI submitted the April = June 2022 report on conflict prevention as attached
to the Community Development Officers of the two sub-counties that will be forwarded to
the sub-county council and District. This report included the quarterly achievements,
challenges, way forward and acknowledgements of the UN women and other stakeholders
who have contributed to the success of the project.

A summary of what
was achieved in the
quarter was compiled
and submitted for
further reporting.

To be continued
in quarter three
of 2022.

Communication
activities

There was development of the BACHI social communication strategy with support from
Sikia media services. Social medial platforms including Facebook, Instagram, website and
WhatsApp have been created to communicate project work to the world.

Activities  planned
for in Yr2 Qr2 that
were not
implemented

NONE

QUARTER 3
JULY-SEPT 2022

Planned Activities &

Progress Attained

Explanations of
Variance/Narrative
that explains
performance

Activities shifted
to next quarter

8 Activities as per approved workplan
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Activity 1.1: Conduct 8
quarterly engagement
meeting  with 200
sub-counties, and
district local leaders

and other
stakeholders on
prevention and

response to conflicts.

. BACHI managed to conduct 02 engagement meetings on 22" and 23" September
2022 at the sub-county headquarters with the District and sub-county leaders which
resulted into 31 participants; 13 from Bukakata and 18 from Buwunga (20 female and 11
male) benefiting from these meetings. During the meetings, there was sharing of project
performance, experience and reactions from the participants on the different issues in the
struggle to prevent family, land and displacement conflicts. The participants included the
DCDO, CDOs from the two sub-counties, councillors, Health workers, Police officers,
Chairpersons LC3, SACAO, opinion and religious leaders.

Activity was smoothly

Activity will also
which

be conducted in

resulted into
increased
engagement and
ownership of the
project by the different
stakeholders in
conflict ~ prevention
and management.

quarter 4 2022.

Activity 1.3: Conduct
120 advocacy
meetings on positive
attitudes toward
women participation in
conflict prevention.

. 10 advocacy meetings (07 in Buwunga and 03 in Bukakata S/Cs) were conducted
in the villages of Bukakata and Buwunga sub-counties to increase awareness among
community members on conflict prevention and management which resulted into 300
participants (205 female and 95 male) benefiting from these meetings. These meetings
were being led by the empowered women councillors with support from BACHI staff. The
villages covered included; Kyante, Bilongo, Lugazi, Nyondo, Kalinga, Bukaayi B, Katoogo,
Bukaayi A, Butale, and Bbaale. These meetings were conducted on 21%,28%29" July,
39.16",18 19" 20 24" 25" August 2022 through mobilization of community in groups at
village level to disseminate information on conflict prevention and management. The local
council one committee members were the lead mobilizers through the use of mega phones
and door to door mobilizations.

10 advocacy meeting
planned and
conducted.

Activity has been
completed  this
quarter July-Sep
2022

Activity 2.1: Conduct 8
quarterly sub county
level meetings with 60
local  council one
women

representatives to
strengthening this
village structure to

. 02 quarterly meetings were conducted with the local council one women
representatives at the two sub-counties which resulted into 58 participants (35 from
Buwunga and 23 from Bukakata Sub-counties) and sharing of their key achievements,
challenges encountered during the implementation of the project activities and solutions
were discussed. These meetings were conducted on 30" and 31 August 2022 at the
respective Sub-county headquarters.

Having one meeting
as we planned for the
58 participants was
not possible due to
the long distance
between the two
sub-counties.

Activity will be
continued in
quarter four of
2022.
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identify and respond
to  threats and
conflicts.
Activity 2.3: Facilitate | * During the Uuly to'September 2022, 58-local council one women representatives | Activity was done and | Activity to be
the 60-trained local | were supported by BACHI staff to produce quarterly reports which included the following | accomplished as | continued in
council one women | results; planned quarter 4  of
representatives  to | - 364 conflict survivors (178 male and 186 female) of which 210 (M-105 and 105-F) 2022.
conduct village level | were from Bukakata and 154 (M-73 and F-81) from Buwunga S/Cs respectively. These
dialogues with | were supported by LC1 women representatives to receive justice. This was mainly through
community members | mediations at village level with support from BACHI staff, the CDOs, police officers,
on prevention and | councillors, and other LC1 committee members.
reporting of family, | - 909 individuals (369 male and 540 female); 583 (F-344 and M-239) from Buwunga
land and | and 326 (F-196 and M-130) from Bukakata S/Cs were reached with information on conflict
displacement threats | prevention through home to home sensitizations conducted by the local council one women
and conflicts representatives
- 997 individuals (335 male and 662 female); 574 (F-376 and M-198) in Bukakata
and 423 (F-286 and M-137) in Buwunga were sensitized by the local council one women
representatives on prevention and response to conflicts in small groups organized in the
community.
- Follow up of conflict survivors was successfully achieved to find out the progress with
the counseling and guidance provided and 267 survivors of which 107 (F-57 and M-50)
where from Bukakata and 160 (F-84 and M-76) where from Buwunga) were followed up by
the local council one women representatives.
Activity 3.2: Conduct 8 | * supervision of the 58-active local council one women representatives was | Activity was | Activity to be
quarterly supervisions | conducted to support them with documentation materials, look at their strength and | implemented as | continued in
to 60 trained local | weakness and support them accordingly by BACHI staff. This was done on planned. quarter 4  of
representatives to )
effectively  respond
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and report on family,
land, and
displacement
conflicts.

Activity 3.3: Facilitate
monthly and quarterly
reporting to the sub

. BACHI submitted the Yuly = September 2022 report on conflict prevention as
attached to the Community Development Officers of the two sub-counties that will be
forwarded to the sub-county council and District. This report included the quarterly

A summary of what
was achieved in the
quarter was compiled

To be continued
in quarter four of
2022.

county and district on | achievements, challenges, way forward and acknowledgements of the UN women and | and submitted for
conflicts prevented or | other stakeholders who have contributed to the success of the project. further reporting.
resolved in the project
area to  support
national and
international reporting
systems.
Activities  planned | NONE
for in Qr3 that were
not implemented
QUARTER 4
OCT-DEC 2022
Planned Activities ° Progress Attained Explanations of | Activities shifted
Variance/Narrative to next quarter
that explains
performance
Activity 1.1: Conduct 8 | * BACHI managed to conduct 02 engagement meetings on 24™ and 225" | Activity was smoothly | Activity has been
quarterly engagement | November 2022 at the sub-county headquarters with the District and sub-county leaders | conducted which | completed  this
meeting  with 200 | which resulted into 60 participants; 30 from Bukakata and 30 from Buwunga (32 female and | resulted into | quarter.
% Activities as per approved workplan
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sub-counties, and
district local leaders

and other
stakeholders on
prevention and

response to conflicts.

28 male) benefiting from these meetings. During the meetings, there was sharing of project
performance, experience and reactions from the participants on the different issues in the
struggle to prevent family, land and displacement conflicts was done and how the
stakeholders were planning to sustain the project interventions even after the closure of the
project. The participants included the DCDO, CDOs from the two sub-counties, councillors,
Health workers, Police officers, Chairpersons LC3, SACAQ, opinion and religious leaders.

increased

engagement and
ownership of the
project by the different
stakeholders in
conflict ~ prevention

and management.

Activity 2.1: Conduct 8
quarterly sub county
level meetings with 60
local  council one
women

representatives to
strengthening this
village structure to
identify and respond
to threats  and
conflicts.

. 02 quarterly meetings were conducted with the local council one women
representatives at the two sub-counties on 14" and 16" November 2022 in the respective
sub-county headquarters which resulted into 58 participants (35 from Buwunga and 23 from
Bukakata Sub-counties) and sharing of key achievements, challenges encountered during
the implementation of the project activities and solutions for sustainability of the project
interventions.

Having one meeting
as we planned for the
58 participants was
not possible due to
the long distance
between the two
sub-counties.

Activity has been
completed in this
year 2022.

Activity 2.3: Facilitate
the 60-trained local
council one women
representatives to
conduct village level
dialogues with
community members
on prevention and
reporting of family,
land and

. The trained 58-local council one women representatives managed to do a lot of
work in the community towards conflict prevention which included;

- 314 conflict survivors (139 male and 175 female) of which 147 (M-62 and 85-F)
were from Bukakata and 167 (M-77 and F-90) from Buwunga S/Cs respectively. A lot of
interventions have been applied to see that the survivors receive justice mainly through
mediations at village level with support from BACHI staff, the CDOs, police officers,
councillors, and other LC1 committee members.

- 1,003 individuals (407 male and 596 female); 624 (F-338 and M-286) from
Buwunga and 379 (F-258 and M-121) from Bukakata S/Cs were reached with information
on conflict prevention through home to home sensitization visits conducted by the local
council one women representatives to highlight on different factors that bring conflicts in a

Activity was done and

Activity has been
completed in this
quarter of
Oct-Dec 2022.

Periodic Reporting Template — Implementing Partners
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displacement threats
and conflicts

family and how best they can handle them without bringing harm to their partners and
hindering development in their families.

- 936 individuals (490 male and 446 female); 519 (F-245 and M-274) in Bukakata
and 417 (F-201 and M-216) in Buwunga were sensitized by the local council one women
representatives on prevention and response to conflicts in small groups organized in the
community.

- Follow up of conflict survivors was successfully achieved to find out the progress with
the counseling and guidance provided and 301 survivors of which 113 (F-65 and M-48)
where from Bukakata and 188 (F-101 and M-87) where from Buwunga who were followed

up by the local council one women representatives. [This activity was conducted during the

Activity 3.2: Conduct 8
quarterly supervisions
to 60 trained local

council one women
representatives to
effectively  respond
and report on family,
land, and
displacement
conflicts.

. supervision of the 58-active local council one women representatives was
conducted to support them with documentation materials, look at their strength and

weakness and suiiort them accordinili bi BACHI staff. This was done on

Activity was
implemented as
planned.

Activity has been

completed this
quarter of
Oct-Dec 2022.

Activity 3.3: Facilitate
monthly and quarterly
reporting to the sub

. BACHI submitted the Oct-Dec 2022 report on conflict prevention as attached to
the Community Development Officers of the two sub-counties that will be forwarded to the
sub-county council and District. This report included the quarterly achievements,

A summary of what
was achieved in the
quarter was compiled

To be continued
in next quarter of
Jan-Mar 2023. .

county and district on | challenges, way forward and acknowledgements of the UN women and other stakeholders | and  submitted  for
conflicts prevented or | who have contributed to the success of the project. Conducted'on 1*'December 2022: further reporting.
resolved in the project
area to  support
national and

Periodic Reporting Template — Implementing Partners Page 33 of 93




uun
Y

WOMEN

United Nations Entity for Gender Equality
and the Empowerment of Women

international reporting
systems.

Activities  planned
for in Qr4 that were
not implemented

NONE

QUARTER 1 2023

Planned Activities '

Progress Attained

Explanations of
Variance/Narrative
that explains
performance

Activities shifted
to next quarter

Activity 1.4: Conduct
01 orientation meeting
with political leaders
(male  councillors),
religious, cultural and
opinion leaders on
their ~ roles  and
responsibilities
towards  prevention
and response to
family, land and
displacement
conflicts.

BACHI conducted 01 orientation meeting on 15 March 2023 at Maple leaf hotel in
Masaka city which Increased awareness on how to prevent and respond to family, land
and displacement conflicts and GBV among 45 (M-22 and F-23) political, cultural, opinion
and religious leaders, and other stakeholders in Masaka district which will improve
sustainability of the project interventions.

Activity conducted as
planned

Activity
completed
quarter

this

Activity 2.4: Conduct
45 orientation
meetings  for 450

BACHI conducted 45 orientation meetings with 410 (females 165 and males 245)
(Buwunga 260 and Bukakata 150) local council one committee members on their roles and

Activity was
conducted as it was
planned

Activity has been
completed.

10 Activities as per approved workplan
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village council responsibilities in their respective villages on prevention and response to family, land and
members from the 45 displacement conflicts. This was attained through mobilizing and conducting orientation
villages of the project meetings where we discussed different issues and commitments made towards having

conflict free communities. This included supporting conflict survivors to have justice,
having active by-laws that govern their villages, detecting threats and signs of conflicts,
organizing regular village level meetings, supporting referrals and other. This was done by

area on their roles
and responsibilities in

respons.e a_nd moving village to village where we have been implementing the project. It was conducted
prevention of family, o

land and January 2023 and

displacement 19,21.3,5%,6%,7",8",9",10%,111,13",14". 15" 16",17,18",20" 21,22, 23, 24" 25" 27"
conflicts. February 2023.

Activities  planned | None
that were not
conducted this
quarter

TABLE 4: PROGRESS TOWARDS INDICATORS "

Indicators Project Actuals per quarter 2021 Actuals per quarter 2022 | 2023 Data Source™ Narrative on Achievemer
Target Q1: Q2: (Q3 (Q4 |Q1: |Q2 |[Q3: |Q4 Q1: (summarize and briefly explai
Jan-M | AprJ [ Jul- | Oct-D | Jan- | Apr-J [Jul- | Oct-Dec | Jan- the achievement of th
ar une |Sep |ec Mar |une [Sep Mar indicator) max 50 words
Indicator 1.1. 8 meetings | 02 01 02 01 02 02 02 02 00 Activity reports on | 2021 Qr1:
engagement

" Please duplicate this table to demonstrate results per category of specific donor districts of focus
12 Means of verification for the reported data
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Number of quarterly
engagement meeting
with 200 (120 males and
80 females) district, and
sub-county, technical and
political,  cultural and
religious leaders on
prevention and response
to family, land and
displacement  conflicts
held.

meetings and
attendance lists

Due to Covid 19 preventio
measures, two instead of on
entry meeting in the tw
sub-counties were held with 25 (
males and 16 females) targete
key stakeholders including th
political,  technical, religiou
opinion and cultural leaders wh
have made commitments |
support the project. The distri
and sub county communi
development officers were key |
organizing and mobilizing th
participants.

2021 Qr2:

One conducive place was hire
with availability of the Covid 1
preventive measures of usin
sanitizers, masks, and water fc
washing hands and enoug
space for the stakeholders. A tot
of 23 participants (all female) wh
included 5 representatives
district and 18 at sub-county lew:
participated in the meeting. Th
CDOs as usual were key
mobilization of thes
stakeholders.

2021 Qr3:

Periodic Reporting Template — Implementing Partners
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In order to observe the COVID 1
restriction measures and the lor
distance  between the tw
sub-counties, 02 meetings wel
organized at the respectiv
sub-county headquarters and ¢
the invited stakeholders manage
to attend these meeting
Sanitizer, masks were mao
available,  social  distancin
observed and water for washin
hands was available  f
participants in order to observ
the prevention of COVID 1
Ministry Guidelines.

2021 Qr4:

All participants  from the tw
sub-counties  were  mobilize
together and we had one meetin
to enable sharing of experienc
on how the councillors from th
two sub-counties were conductin
the advocacy meetings and ho
the community had benefited frol
these meetings.

2022 QR1:

Participants were mobilized
their respective sub-counties an
BACHI managed to meet them t
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discuss the project out comes fi
the quarter.

2022 QR2:

District and sub-coun
stakeholders were mobilized :
the respective sub-counties
project implementation to discus
the project outcomes this quartet

2022 QR3:

District and sub-count
stakeholders that included th
Chairpersons  LC3, DCDC(
District and sub-count
Councillors,  police  officer
religious and opinion leader:
Health workers were mobilized
the  respective  sub-coun
headquarters to discuss tF
project outcomes.

2022 QR4:

Stakeholders at the District an
sub-county levels that include
the religious leaders, polic
officers,  councillors,  Heall
workers, S/C chiefs, CDOs, LC
chairpersons were mobilized ar
participated in reviewing th
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project achievements for th
whole year and laying strategie
for the sustainability of the proje
interventions.

2023 QR1:
Activity was completed la
quarter of Oct-Dec 2022. .

Indicator 1.2.

Number  of  women
leaders at both the sub
county and district levels
identified and trained in
advocacy for prevention
and response to family,
land and displacement
conflicts.

20 women
leaders

00

20

00

00

00

00

00

00

00

Activity reports on
selection and
training

2021 Qr1:

Activity not conducted as func
were received in March and tr
newly elected members have n
yet been sworn in.

2021 Qr2:

20 women councillors (2 distri
and 18 sub-coun
representatives) were mobilize
and trained in advocacy fi
women’s right in prevention an
response to family, land ar
displacement conflicts. A hire
place was used and they wel
through a training for three day
meals and daily facilitation we
provided to enable them get
conducive accommodation. O
CDOs supported so much
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mobilization and ensured that th
right participants were trained.

2021 Qr3:
This activity was completed la:
quarter that is April-June 2021.

2021 Qr4:
This activity was completed
April - June 2021quarter.

2022 qr1:
This activity was completed
April-June quarter 2021.

2022 qr2:
This activity was completed
April-June quarter of 2021.

2022 Qr3:
This activity was completed
April-June quarter 2021.

2022 QR4:
This activity was completed |
April-June quarter in 2021.

2023 QR1:
This activity was completed |
April-June grin 2021.
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Indicator 1.3

Number of advocacy
meetings held on conflict
prevention by the trained
women leaders.

120
meetings

00

00

04

32

37

45

10

00

00

Activity reports on
advocacy meetings
held on conflict
prevention

2021 Qr1:

Not yet conducted because tr
women leaders have not yet bee
trained.

2021 Qr2:

We have just trained thes
women leaders and they are
start working in July-Sept 202
quarter.

2021 Qr3:

04 advocacy meeting wel
conducted by 02 councillors |
ggulama parish in  Buwung
Sub-county and a total of 54 {
male and 50 female) peopl
participated in these meetings |
increase awareness on confli
prevention and management |
the community.

2021 Qr4:

32 advocacy meetings wel
conducted at village level by 1
women councillors, 02 CDOs an
01 police officer and 1,03
individuals (378 male and 6¢
female) participated in thes
meetings from different village
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Page 41 of 93



@UN

uun
Y

WOMEN

United Nations Entity for Gender Equality
and the Empowerment of Women

that make up Buwunga an
Bukakata S/Cs which include
Kabira kanamusabara, Teker:
Kigo, Kasanje, Kanywa, Kaso:
Nkuke B, Kamwozi, Bulemb:
Butebere, Kitoma, Tekera-Rweg:
Kalugondo, Nakiyaga, Nakatets
Lwanunda, Nkuke A, Butenz
Bukinda,  Kigangazi, Kyer:
Bbaale, Lugazi,  Kyanjovi
Buwunga, Kyera-Kamyuf
Bukoko, Bwami, Buzirang
Mitondo, Makonzi, and Kisuk
villages. There was increase
awareness on the factors th:
were increasing conflicts in tr
community which included havin
multiple sexual partners, alcoh
abuse, poverty, denial of conjug:
rights among married coupl
miss use of phones, gossipin
rumour-mongering,  disrespe
among partners, failure to provid
basic needs etc.

2022 Qr1:

The activity was successful
conducted by councillors wil
support from BACHI staff and th
community development officer
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to increase awareness on th
causes, effects and ways «
avoiding conflicts related
family, land and displacemel
factors. The common cause
were disrespect, alcohol abust
denial of conjugal rights etc

2022 QR2:

45 community dialogues hel
successfully conducted by th
councillors and CDOs  wi
support from BACHI staff whic
has resulted into increase
awareness among communi
members on conflict preventio
and management. Massages c
the causes, effects and what |
do in case you g
misunderstandings was alway
circulated among communi
members.

2022 Qr3:

10 advocacy meetings (07 |
Buwunga and 03 in Bukakal
S/Cs) were conducted in tt
vilages of Bukakata an
Buwunga sub-counties where w
had not reached to increas
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awareness among communi
members on conflict preventio
and management which resulte
into 300 participants (205 femal
and 95 male) benefiting fror
these meetings. These meeting
were being led by the empowere
women councillors with suppo
from BACHI staff. The village
covered included; Kyantt
Bilongo, Lugazi, Nyondo, Kaling:
Bukaayi B, Katoogo, Bukaayi /
Butale, and Bbaale. Thes
meetings  were  conducte
between 218July and, 25" Augu
2022 being facilitated by wome
Councillors  with support frol
BACHI staff through mobilizatio
of community in groups at villag
level to disseminate informatiol
The local council one committe
members  were the lea
mobilizers through the use ¢
mega phones and door to doc
mobilizations.

2022 QR4:
This activity was completed
July-September 2022 quarter.
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2023 Qr1:
This activity was completed |
July-Sep 2022 quarter.
Indicator 1.4: 01 meeting | 00 00 00 00 00 00 00 00 01 Activity report on | 2023 Qr1:
Number of orientation meetings held BACHI conducted 01 orientatic
meetings with 40 political meeting on 15th March 2023 :
leaders (male Maple leaf hotel in Masaka cil
councilors), religious, which Increased awareness o
cultural  and  opinion how to prevent and respond f
leaders on their roles and family, land and displacemel
responsibilities  towards conflicts and GBV among 4
prevention and response (M-22 and F-23) political, cultura
to family, land and opinion and religious leaders, an
displacement conflicts. other stakeholders in Masak
district ~ which  will  improv
sustainability of the proje
interventions.
Indicator 2.1 7 meetings | 00 00 02 02 02 02 02 02 00 Activity reports on | 2021 Qr1:

Number of quarterly sub
county level meetings
with the 60-local council
one women
representatives to
strengthening this village
structure to identify and
respond to threats and
conflicts held. Number of
individuals participating

meetings held.

Activity not yet conducte
because the local council on
women have not been trained an
to start working for the project.

2021 Qr2:

Due to COVID 19 pandemic, w
could not bring together th
trained 60 local council on
women representatives and shar
their  experience during th
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implementation of the activit
Activity was postponed until th
situation normalises.

2021 Qr3:

02 quarterly sub-county lev
meetings with local council on
women representatives
strengthen  their structures 1
identify and respond to threa
and conflicts in the communil
were achieved. A total of 58 LC
women representatives (23 frol
Bukakata and 35 from Buwungs
attended this meeting that wa
held at their  respecti
sub-county headquarters  an
sharing of quarterly performanc
was done.

2021 Qré4:

02 quarterly sub-county lev
meetings with local council on
women  representatives  wel
conducted to strengthen the
structures to identify and respon
to threats and conflicts in th
community. A total of 51 LC
women representatives attende
the meetings that were held
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their  respective  sub-countie
(Buwunga and Bukakata S/Cs) o
8" and 10" December 202
respectively and sharing of the
success, challenges, and wa
forward was discussed durin
these meetings.

2022 Qr1:

02 quarterly meetings with th
local council one wome
representatives at the tw
sub-counties were conducte
which  resulted into 5
participants getting chance t
share their quarter
performance before other:
These included 35 participant
from Buwunga and 23 fror
Bukakata Sub-counties th:
were mobilized and manage
to Share their achievements
challenged recommendation
and commitments for ne;
quarter.

2022 Qr2:
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The active 58 local council on
women representatives wer
mobilized in meetings wher
they shared what they ha
managed to achieve in th
quarter,  the  challenge
encountered and we manage
to come up with solutions fc
better project implementation.

2022 Qr3:

All the 58-active local counc
one women representative
were  mobilized at the
respective sub-coun
headquarters to share the
performance in this quarte
and see how best we coul
achieve the best in the comin
quarter.

2022 QR4:

The active 58 local council on
women representatives wer
mobilized for at their respectiv
sub-county headquarters an
managed to share the
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benefits from the project sinc
it was started, the ma
challenges that have bee
hindering them to effectively d
their work and the way forwar
even after the closure of th
project. This was done on 14
and 16" November 2022.

2023 QR1:
This activity was complete
last quarter of Oct-Dec 2022

Indicator 2.2

Number of local council
one women
representatives identified
and trained in
early-warning signs,
prevention and response
to family, land, and
displacement conflicts.

60

00

60

00

00

00

00

00

00

00

Training report

2021 Qr1:

At has been shifted to ne
quarter because of late release ¢
funds.

2021 Qr2:

60 local council one wome
representatives (25 frol
Bukakata and 35 from Buwung
Sub-counties) were trained fro
14" to 16™ and 21% to 23" Ap
2021 respectively to increase ©
their knowledge and skills in earl
warning-signs, prevention ar
response to family, land ar
displacement  conflicts. Tk
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trainings were conducted from th
sub-county halls.

2021 Qr3:
This activity was completed la:
quarter of April-June 2021.

2021 Qr4:
This activity was completed
April-June 2021 quarter.

2022 Qr1:
This activity was completed
April-June 2021 quarter.

2022 Qr2:
This activity was completed
April-June 2021 quarter.

2022 Qr3:
This activity was completed
April-June 2021 quarter.

2022 Qré4:
This activity was completed |
April-June 2021 quarter.

2023 QR1:
This activity was completed |
April-June 2021 quarter.
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Indicator 2.3

Number of community
dialogues with
community members on
prevention and reporting
of family, land and
displacement threats and
conflicts conducted

00

Activity report

(i) At family
level

2000

00

746

1,07

950

902

695

909

1003

2021 Qr1:

Activity was not conducted and n
local council wome
representative is assigned tr
activity.

2021 Qr2:

746 families were reached by th
59-trained local council on
women  representatives |
conducted home to hormr
community dialogues to sensitiz
family members on fami
conflicts, how to overcome thel
and the reporting process in cas
they become victims. It we
reported that this approac
increased on the number ¢
conflict cases received an
survivors  were  helped
overcome.

2021 Qr3:

A total of 1,073 people (62
female and 446 male) wer
reached by the 57-local counc
one women representatives th
submitted their quarterly repor
showing that home to home visi
were conducted to disseminal
information on prevention an
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response to family, land ar
displacement conflicts.

2021 Qr4:

950 (563 female and 387 male
family members reached wil
information in their homes ¢
prevention and response to fami
and land conflicts and hav
benefited from the services of tr
trained local council one wome
representatives. These are hom
to home beneficiaries reache
and talked to by the wome
representatives on the threats
conflicts and how to avoid them
case they happen.

2022 Qr1:

902 (333 male and 569 female
family members were sensitize
on conflict prevention by the loc
council one wome
representatives through family |
family visits which resulted inf
increased knowledge  an
awareness about the differel
means of help in case they ge
conflicts. The always seek f
advice from the LC1 wome
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representatives in case they g
misunderstandings.

2022 Qr2:

659 individuals (262 male ar
397 female); 176 from Buwung
and 483 from Bukakata S/C
were reached with information o
conflict prevention through hor
to home sensitizations conducte
by the local council one wome
representatives

2022 Qr3

909 family members (540 femal
and 369 Male); 326 (F-196, an
M-130) in Bukakata and 58
(F-344 and M-239) in Buwung
S/Cs benefited from the LC
women representative’s door |
door sensitizations on confli
prevention.

2022 Q4:

1003 family members (596 femal
and 407 Male); 624 (338 femal
and 286 male) in Buwunga an
379 (258 female and 121 male)
Bukakata S/Cs benefited from tr
project interventions  throug
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support from the local council on
women representatives home 1
home visits.

2023 Qr1:
This activity was completed la:
quarter of Oct-Dec 2022

(i) In
community
groups

180

00

51

1,01

798

1,218

889

997

936

00

2021 Qr2:
51 community  groups
community  members  wel
mobilized for meetings an
sensitized on conflict preventio
measures.

2021 Qr3:

Community groups sensitizatior
were conducted with 1,019 (63
female and 389 male) peop
reached with knowledge and skil
in  conflict  prevention an
management. They also used th
vilage saves and loan
associations in their respectiv
villages to disseminal
information.

2021 Qré4:
The local council one wome
representatives  managed
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sensitize 798 (543 female an
255 male) community members |
groups mobilized on confli
prevention and managemen
These were people that the
mobilized, met in saving group
community functions and othe
gatherings

2022 Qr1:

The decrease in the spread ¢
Covid 19 resulted into increase
interaction of the LC1 wome
representatives with th
community members in sme
group to sensitize them on confli
prevention and managemen
This led to an increase in th
number of people reached wil
information to 1,218 (463 mal
and 755 female).

2022 Qr2:

889 individuals (285 male ar
593 female); 375 in Bukakata ar
514 in Buwunga were sensitize
by the local council one wome
representatives on prevention ar
response to conflicts in sme

Periodic Reporting Template — Implementing Partners

Page 55 of 93



@UN

uun
Y

WOMEN

United Nations Entity for Gender Equality
and the Empowerment of Women

groups  organized in th
community.

2022 Qr3:

997 individuals (662 F and 33
M); 423 (F-376 and M-198) |
Bukakata and 574 (F-286 an
M-137) in Buwunga S/Cs wel
reached with information in sme
groups mobilized by the LC
women  representatives  ft
increased awareness on confli
prevention and management.

2022 Qr4:

936 individuals (446 female an
490 male); 417 (F-201 an
M-216) in Buwunga and 51
(F-245 and M-274) in Bukakat
S/Cs received information for
the LC1 women representative
in small groups which has helpe
to change people’s attitud
towards conflict prevention an
response / reporting.

2023 Qr1:
This activity was completed la:
quarter of Oct-Dec 2022.
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Indicator 2.4:

Number of orientation
meetings for 450 village
council members from
the 45 villages of the
project area on their
roles and responsibilities
in response and
prevention of family, land
and displacement
conflicts.

00

00

00

00

00

00

00

00

00

45

Meeting reports

2023 Qr1:

BACHI conducted 45 orientatic
meetings with 410 (females 1€
and males 245) (Buwunga 26
and Bukakata 150) local counc
one committee members on the
roles and responsibilities in the
respective villages on preventic
and response to family, land ar
displacement conflicts. This we
attained through mobilizing an
conducting orientation meeting
where we discussed differe
issues and commitments mad
towards having conflict fre
communities.  This  include
supporting conflict survivors 1
have justice, having activ
by-laws that govern their village
detecting threats and signs «
conflicts,  organizing  reguls
village level meetings, supportin
referrals and other. This was dor
by moving village to village wher
we have been implementing th
project. It was conducted o
4th,5th,6th,9th,10th,12th,13th’14th’16th
17",18™ 19" 20" 21 23" 24" 25
26™ 27" 30" 31!
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Indicator 3.1

Number of project staff
trained in management
of conflict prevention and
reporting

10

00

11

00

00

00

00

00

00

00

Training report

2021 Qr1:
Activity was not conducted an
shifted to next quarter.

2021 Qr2:

11 BACHI staff (7 female and
male) were trained in confli
prevention, managemen
reporting and other skills th
BACHI thought were importal
during the implementation of th
project. This was for three days
BACHI head offices lead by tr
Conflict mediation expert and th
Executive director BACHI.

2021 Qr3:

This activity was completed la:
quarter (April-dune 2021) &
planned.

2021 Qré4:
Activity was  completed |
April-June 2021 quarter.

2022 Qr1:
Activity was completed |
April-June 2021 quarter.
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2022 Qr2:
Activity was completed |

April-June 2021 quarter.

2022 Qr3:
Activity was completed |
April-June 2021 quarter.

2022 Qr4:
Activity was completed |
April-June 2021 quarter.

2023 Qr1:
Activity was completed |
April-June 2021 Qr.

Indicator 3.2 6 00 20 25 25 30 20 14 | 00 Supervision reports | 2021 Qr1:

Number of quarterly | supervisions Activity was not conducte

supervisions to 60
trained local council one
women  representatives
to effectively respond
and report on family,
land, and displacement
conflicts conducted.

because the local council wome
representatives have not starte
working for the project.

2021 Qr2:

06 supervisions were conducte
to 12 local council one wome
representatives to look at ho
work was being done, shal
challenges faced and identi
where they needed support.
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2021 Qr3:

All the trained local; council on
women representatives  wel
planned for to be visited and ot
of 60, we managed to get 57 an
the 3 were not fund in their home
due to personal factors. Durin
the supervision, we were lookin
at how work was bein
conducted, some of th
challenges encountered and th
technical support required fi
smooth implementation of th
project. We noted improve
documentation of work don
being evidence that there we
work done, some survivors beir
supported to reconcile, home |
home  visits and  grou
sensitizations conducted. COVI
19 had affected their fre
movement from one household t
another but when the situatio
went on changing, they resume
their work and by the end of th
quarter good results wer
reported.

2021 Qré:

Periodic Reporting Template — Implementing Partners

Page 60 of 93



@UN (=5’
WOMEN

United Nations Entity for Gender Equality
and the Empowerment of Women

25 supervision visits  wel
conducted from 5" November t
2" December 2021 to 57 loc
council one WOme
representatives by BACHI staff |
provide technical support an
mentorship and a number
achievements were identifie
which included improve
documentation of work done
increased home to  hom
sensitization of people on confli
prevention, improved mobilizatio
skills  for community dialogue
and others. Due to COVID 1
pandemic more concentratior
were noted on home to hom
sensitizations and the communi
was much welcoming and love
the services and were als
reporting increased awareness
their services in the communil
and increased number of me
that seek and report fc
intervention whenever they g
misunderstandings.

2022 Qr1:
25 supervision visits  wel
conducted to the 58 active LC
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women representatives to provid
continued technical support ar
mentorship for better results
the end of the quarter. This we
done village to village where th
LC1 women representative
come from. This has helps us
find out their strength an
weaknesses during th
implementation of this projec
These included participating |
mediation process, sensitizin
family members in  confli
prevention, providing guidanc
and counseling to those in nee
about conflict prevention.

2022 Qr2:

30 supervision visits  wel
conducted to provide technic
support and mentorship to th
local council one  wome
representatives in the work th:
they do  for  improve:
documentation, mediation skil
and reporting. We also manage
to intervene in cases that the
heard at hand by providin
guidance and counseling to th
conflict survivors.
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2022 Qr3:

20 support supervision visits to 5
LC1 women representatives t
provide technical support an
guide them in what they do t
ensure that quality work
produced at the time of reportin
and also the beneficiaries receiv
quality services was conducted.

2022 Qr4:

14 support supervision visits 1
the local council one wome
representatives was done to hay
individual interactions on ho
they are going to implement the
activities even after the closure
the project. This helped us to giv
individual advise on differel
issues that would have hindere
their effective support to th
community.

2023 Qr1:
This activity was completed last
Oct-Dec 2023

Indicator 3.3

12 monthly
reports

00

Reports on conflicts
submitted

2021 Qr1:
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Number of monthly and
quarterly  reports  on
conflicts in the project
area submitted to sub
county, district
responsible offices, and
WPHF as required by the
project.

4 quarterly
reports

The sub-county CDOs receive
the quarterly reports on activitie
that we managed to conduct th
quarter.

Submitted

2021 Qr2:

The sub-county CDOs receive
the quarterly reports on activitie
that we managed to conduct th
quarter.

2021 Qr3:

The  Sub-County Communi
Development  Officers receive
this quarter’s report specifyin
this quarter’s achievements.
2021 Qré4:

A quarterly report was compile
and submitted to the Communil
Development Officers this quarte

2022 Qr 1:

A quarterly report was compile
and submitted to the communi
Development Officers in thi
quarter.

2022 Qr2:
A quarterly report was compile
and submitted to the Communif
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report

1 annual |0 0 0

Development Officers fi
submission to different offices.

2022 Qr3:
Quarterly report was compile
and submitted to the communi
Development Officers for furthe
reporting.

2022 Qr4:
Quarterly report was compile
and submitted to the communi
Development Officers for furth
reporting

2021 Qr4:

01 annual report has bee
compiled and submitted to th
Community Development office
to increase reporting to Distri
and National offices.

2022 Qr4:

01 annual report has bee
compiled and submitted to th
community Development Officel
to increase reporting to Distri
and National offices.

2023 Qr1:
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01 quarterly report has bee
compiled and shared with th
community Development office |
increase reporting to the District.
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TABLE 5: LESSONS LEARNT & CHALLENGES

1.5 Project Learning

What key lessons did you learn during this reporting period? The narrative should specifically report on a) increased
ability of UN Women implementing partner to respond to the needs of target groups by using learning, b) instances of
learning applied to influence

e Increased awareness on conflict prevention has opened people’s minds to freely report about their

misunderstandings for help with no hesitations to the Nabakyala. Police, CDO and other stakeholders that can

help them,

e The advocacy dialogue meetings held with the community members in the areas of operation have changed
the attitude of people towards conflict prevention where people willingly sit and listen to the information.

e The quarterly engagement meeting with the stakeholders have greatly improved the relationship among duty
bearers. It is so easy to receive support from any office if there is need. The local council one women
representatives are able to freely talk to police officers, CDOs, Councillors whenever they get challenged and
are guided accordingly because they are much aware of what they do.

e The different duty bearers have put in much efforts to change the mindset of men and this has increased the
number of men involved in activities that are aimed at prevention of conflicts like the advocacy meeting.

e The local council one women representatives have increasingly gained confidence and morale to serve the
community with the little facilitation given at the end of the quarter.

e Palitical, religious, cultural, opinion leaders are much willing to support and serve the community whenever

given chance to understand the services being delivered in the communities.

1.6 Project Challenges
Please outline project challenges and implementation issues that occurred during this reporting period. Maximum 100
words.

e Some local council one committee members did not turn up for the meetings because of not being active on
the committees.
e Poor attitude of the local council one committee members towards mobile money system of payment due to

previous bad experiences from other partners.

What factors do you think contributed to these challenges and issues? Maximum 100 words.

e Loss of interest by the local council one committee members in serving the communities for free.

Please describe how these challenges were addressed, or how do you anticipate to address these challenges?
Maximum 200 words.
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e Effective mobilization was done to ensure that at least half of the committee members in a village is got and
talked to about the key factors that can prevent conflicts and how they can intervene.

TABLE 6: KEY CHANGES & COLLABORATION
21 Project Changes
Have there been any key changes (changes with significant impact on project success) to any items
below?

Items: context; outputs/deliverables; key activities; inputs/resources; monitoring, evaluation, research and
learning plan; project activities, communications approach; project team structure (including staffing),
governance model, etc. Maximum 200 words.

e Key Change Form If “Y”is selected

2.2 Collaboration Update

Please provide an update of your engagement and collaboration with project stakeholders (e.g. government
officials/organizations, community groups, civil society organizations, academic institutions, private sector
organizations, etc.) during this reporting period. This narrative) should succinctly describe progress on collaboration
with other UN Women-supported activities in common regions of operation and engagement with stakeholders to
deliver integrated services to target populations. This section must demonstrate products and results of collaboration
that improve implementation approaches and development practice broadly. Maximum 100 words.

Name of | District(s) of | Areas of intervention and results of | Next steps
collaborating collaboration/ collaboration

partner operation

DCDO and | Masaka District The DCDO supported so much during, | Continuous

CDOs mobilizations, engagement of BACHI | engagement will be

with the District stakeholders and | maintained.
community implementation of the
project.

Health workers

keeping law and order in the community
and technical advice.

Sub-county local | Bukakata and | They responded positively when called | Continuous
government Buwunga Sub-counties | upon for an advocacy training and were | engagement will be
leadership. key in mobilization of the participants | maintained.

during the meetings.
Police Bukakata and | Participated in the trainings and | Continuous
department, Buwunga Sub-counties | promised to support the project in | engagement will be

maintained.

TABLE 7: PROJECT GOVERNANCE UPDATE
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3.1 Project Governance Update
Please provide an update on how the project team structure is working. What is working well? Maximum 100
words.

The supportive District and Sub-county stakeholders, technical and program management skills of the project manager,
project social workers, the monitoring and evaluation officer, the conflict resolution expert experience, the good
accounting and management skills exercised by the project Accountant and commitment and team work exercised by
the whole working team has supported successful and proper implementation of the project activity. Also, the committed
trained beneficiaries that is the local council one women representative and women councillors have worked together
with BACHI staff to ensure that the project achieves its objectives.

As it relates to the project team, what can be improved? Maximum 100 words.

Orientation of the LC1 committee members to reunite them with the local council one women representatives and
emphasize what their responsibilities are in conflict prevention, what the local council one women representatives have
been doing since the project was started and the roles of each member on the committee to ensure sustainability of the
project. Orientation of more local council one women representatives for the other villages that were not covered in
Buwunga sub-county such that the whole sub-county moves at the same pace.

What will you do to improve governance issues? Maximum 100 words.

Good team work with the trained beneficiaries will be emphasised, support supervisions will be done for effectiveness of
the team.

Good collaboration with all district stakeholders at all steps will be done for guidance and proper implementation of the
project.

TABLE 7: COMMUNICATION UPDATE
4.1: Communications Activities Update
Please describe the communications activities that occurred during this reporting period. Maximum 100 words.

e We have had a quarterly staff meeting to discuss the project outcomes and how best we can improve our performance in
the coming quarter.
e \We have had a meeting with the UN women team to discuss the closing of the project and sharing of good practices. .

TABLE 8: RISK UPDATE

5.1 Risk Update

Please provide an update to the risk schedule, as previously identified in the Proposal or previous Periodic
Reporting Template. Consider country-level (e.g. political & governance, macro-economic, alignment to sector
strategies/polices, institutional capacity, environmental/social factors, stakeholder engagement and coordination),
project-level (e.g. capability, capacity), and organizational-level (e.g. affecting management, governance,
personnel essential to the functioning of the organization). Add rows as needed.

Risk Likelihood Risk Impact = Risk Mitigation Plan
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Low turn  up of [ Medium Low The project will adjust based on the restrictions and

participants due to New get innovative approaches in reaching the targeted

COVID 19 restrictions in individuals.

an effort to maintain

people safe.

Limited capacity to | Low Low On a monthly basis, BACHI will be supporting such

report due to little duty bears to describe the tasks completed and any

education of some of the challenges faced to ensure reporting on each of the

duty bearers for the achievements got through the project

project

Corruption and fraud Low Low The organization internal controls and external audits
will be observed to ensure a corrupt and fraud free
project. Separation of responsibilities and roles of the
different project staff, follow up on beneficiaries, and
non-cash payment will be supported by the project.
Mobile money mode of payment has been adopted to
void mismanagement of funds.

TABLE 9: LEAVING NO ONE BEHIND PRINCIPLE

Please describe how your implementation of activities during this reporting period has ensured the principle of

Leave no One Behind in terms of; Inclusion, Equity and Sustainability. (Maximum 100 words).
During the implementation of this project different stakeholders have been involved to ensure
inclusive participation from District to the local council level. We have involved the different
stakeholders that is the DCDOs office, police, the political leaders, sub-county leaders, the LC1
committee members that is the LC1 women representatives. There has been no discrimination of
participants for the advocacy and sensitization meetings that have been conducted in communities
and every individual had a chance to talk and give in his/her view. Since women are taken to be of
no value in communities, this project has given them the first priority and we keep advocating for
their rights whenever we do anything in the community.

TABLE 10: PLANNED ACTIVITIES FOR NEXT QUARTER INCLUDING UPCOMING EVENTS
6.1  Plans for Next Reporting Period
Based on the annual plan and progress updates thus far, please outline your high-level project plan for the next
reporting period. Ensure to include the proposed key activities, level of engagement, outputs, and the outcomes
you are expecting. Indicate opportunity/need for media and/or UN Women Uganda involvement, particularly for UN
Women project monitoring site visits. INSERT BRIEF NARRATIVE ON PLANNED ACTIVITIES. Maximum of
half-page.

e None
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TABLE 11: ADDITIONAL INFORMATION

7.1  Additional Information

Please describe any additional information UN Women Uganda should be aware of as it relates to this project that
may not be included above. Maximum 200 words.

e There has been an economic crisis in these last two quarters where the community has no ownership to the
lake and cannot freely go fishing, most people depend on the lake activity of fishing for survival, they have no
land to cultivate and those that manage to do so have been affected by unpredictable weather changes. We
therefore call upon for financial support of some conflict survivors that have not be able to cope up with the
challenging situation of poverty in the community. We also request for support of persons with disabilities
more especially the women to enable them have a decent life.

e The local council one women representatives have always worked with police, the CDOs, Health facilities,
BACHI staff and other organizations like OKOA, Kitovu mobile to ensure that the children who are defiled,
neglected are supported to receive justice and shelter.

TABLE 12: SUMMARY FINANCIAL MANAGEMENT REPORT

8.1  Financial information

Monitoring financial conditions is one of the most important, yet often neglected areas of management reporting. The
information contained in this section is utilized to make management decisions, particularly as it is related to
future work on and funding for the project™. It provides a valuable and timely snapshot of financial conditions, and
complements. This section should be compiled by IP finance focal staff. In addition, separate finance report and
FACE Form template must be compiled and provided separately as annexes while submitting the quarterly report.

a. Total Project Budget UGX: 346,950,557

b. Total Funds received to-date from UN Women UGX 346475893

c. Total Expenditure incurred during the quarter UGX 66695425

e. Total Expenditure incurred to-date (Cumulative) UGX: 339718650

f. Actual funds available with IP ((b-e)) UGX: 6,757,243
Actual Quarter | Actual this Quarter Projections for the next three
(UGX) (UGX) quarters (UGX)

Quarter 4 - 2022 Quarter 1 - 2023 Quarter 2 - 2023  Quarter 2 -2023

Average Quarterly Expenditure

Rate by funding source 39,406,925 66695425 00 00

8.2 Narrative on financial report (Maximum - half page)

'3 The financial data provided in this section is an estimate of the project financial condition and does not constitute the contractually required
financial reporting as defined in the respective Agreement.

Periodic Reporting Template — Implementing Partners
Page 71 of 93




@UN 557
WOMEN E3%

United Nations Entity for Gender Equality
and the Empowerment of Women

Please share information necessary to explain any irreqularities in expenditure or other issues in the FACE
Template. This section should provide a concise overview of the project’s financial status based on the project’s
monthly finance reports for the reporting quarter. Particular attention should be given to spend rates and forecasts
for the current reporting period. Please answer the following questions in your financial analysis:
e [fthere have been any budget revisions over 10 per cent from the original plan, please give reasons.
e [f implementation rate looks like it will be less than 80 per cent of the budget by the end of the year
(December 31%) - give reasons.
e [f the project’s budget vs. actual variance is more than 20 per cent at the cost category level (supplies,
personnel, workshop etc.), please explain.

There were no budget variations as such. Just to report that the mobile money charges had not been budgeted for
but since the project is cashless, we will charge from the bank charges and administrative costs to cater for the
mobile money costs

**FOR INTERNAL USE BY UN WOMEN Uganda and the Implementing Partners ONLY**
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ANNEX A: SUCCESS STORY TEMPLATE
Implementing Partners are requested to submit at least one (1) documented success story, human interest story, etc (with 2-5 action photos) per quarter of
reporting; however, implementing partners are welcome to submit more than one story each quarter.

Success Stories/Lessons Learned Template

One Story Per Template.
This is presented in our documentary on the project successes

Instructions: Provide the information requested below. Remember to complete the Standardized Program Structure selections in order that your program element

selections are pre-populated in the FACTS drop-down menu. “*” indicates required fields.

* Program Elements: Check one that applies to your quarterly story

v [1  Ending Violence Against Women and Girls 1 Gender Equality, Health & HIV
(1 Gender Statistics 1 Women Peace, Security and Humanitarian Action
[J  Women Economic Empowerment [ Women Political Participation and Leadership
(1 Inter Government Coordination [0 Others (Specify)

*Implementing Partner Submitting: Baitambogwe Community Healthcare Initiative

Please provide the following data:
* Headline (Maximum 300 characters): A good headline or title is simple, jargon free, and has impact; it summarizes the story in a nutshell; include action verbs
that bring the story to life.

* Body Copy (maximum 5,000 characters):
* Pullout Quote (1,000 characters): Please provide a quote that represents and summarizes the story
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* Background Information (3,000 characters): Please provide the background information about the story

Contact Information (300 characters):
Please list the name of the person submitting along with their contact information (email and phone Number)

* Photo Gallery:
Please provide a snap shot of the consent form. Ensure that all photos have rights

* Photo Gallery:
Please provide a snap shot of the consent form. Ensure that all photos have right captions and with credits.
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ANNEX B: Photo gallery: Activity specific photographs with contextual captions for each photograph

R / il .’ -

A happy young married woman who was | A married couple, the local council one women
supported by the Women leaders besides her | representative and BACHI staff during discussion
on the left and is now okay with her partner. where they were sharing how they have benefited from
the conflict prevention project.

e Wl f T
. -

P SO, 17
Beneficiaries of the women empowerment for | Beneficiaries of the women empowerment for conflict
conflict prevention project in Buwunga S/c prevention project in Bukakata S/c
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Beneficiary, Nabakyala and BACHI staff during a
discussion on how this project has benefited this
household in Bukakata S/C.

Photo during support supervision of the local
council one women representatives

Conducting Support supervision of the local council one women representative
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A group photo after the performance review
meeting with the local council one women
representatives in Buwunga S/C.

A group photo after the performance review
meeting with the local council one women
representatives in Bukakata S/C.

\ia

IR 8

The CDO of Bukakata S/C reminding the local
council one women representatives their roles and
responsibilities in conflict prevention project and

how they can use her office for support.

Staff reacting to the views of the participants during
the stakeholder’s engagement meeting in Buwunga
SIC.
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.....

BACHI staff responding to the views of [ BACHI Staff responding to the reactions from the
participants during the performance review | participant during a performance review meeting
meeting with the LC1 women representatives | with the local council one women representatives in
of Bukakata S/C. Bukakata S/C.

A visited family that has benefited from the
interventions of the local council one women
representative.
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Participant narrating how the Lambu fish landing site | The local council one women representative
has changed with no fights what was the usual issue | explaining how she benefited from the
before the project started and how the police officers | project and how her family was saved that
give them chance to intervene in family issues before | was almost ending due to conflicts.

their interventions.

) : -ty DGR ¥ O NS
One of the participants giving her work experience | Participant providing skills that have been used to
in the struggle to prevent conflicts during the | reduce conflicts in her village.

quarterly sub-county level meeting with local

council one women representatives.
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I <

The CDO Buwunga was giving her experience
during the quarterly meeting with the LC1
women representatives in Buwunga S/C

Participant in a quarterly meeting in Buwunga S/C
explaining the quarterly achievements

The CDO Buwunga S/C was addressing participants and thanking them for the great work they are doing in

the community to fight conflicts.

Local council one orientation meetings on conflict prevention in Buwunga sub county

Periodic Reporting Template — Implementing Partners

Page 81 of 93



@UN iz
WOMEN E

United Nations Entity for Gender Equality
and the Empowerment of Women

Equipping communities with mobilization equipment to support conflict prevention

Communication of BACHI-WPHF supported work through social media handles (Facebook and tweeter)
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BACHI joins the rest of the
country to end physical,
emotional and sexual violence
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for equality of human rights and
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BACHI conducted quarterly meetings with the
local council one women representatives of
Buwunga and Bukakata subcounties t... See more
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BACHI conducted a performance
review and support supervision
to the nabakyala's of Bukakata
and Buwunga subcounties to
support them in generation of
performance reports for the
months of july to september.
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BACHI conducted engagement
meetings with district and
subcounty stakeholders

of Bukakata and Buwunga
subcounties in Masaka district to
review the quaertely perfomnace
with respect to conflict resolution

and management.
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ANNEX C: Annual Outcome Harvesting™

In responding to this tool, it's important that the following questions are considered: Answers to these questions
provide important information about the contributions made by a specific program/thematic area toward a given
outcome or outcomes.

=What happened? - Who did it (or contributed to it)? — How do we know this? Is there corroborating evidence?
< Why is the result important?

Entire write up should not exceed one page, 12 font size and 1.5 spacing.

Improved attitude of the local council one women representatives to serve conflict survivor and ensure that
community receives adequate information on conflict prevention and management. This has been achieved through
working with police, the CDOs, BACHI staff, councillors, religious leaders, village elders and other actors that have
been fighting for conflict prevention in the community. This has resulted into 3476 (2102 females and 1371 males)
homes to home individuals and 4040 (2466 females and 1574 males) group individuals reached, while 1,504 (814
female and 690 male) conflict survivors served in this year.

e Involvement of different stakeholders in project implementation makes the work of the field and technical
team so easy since all that is needed for effective project implementation can be received.

e Working with the local structures, sub-county and District gives them chance to own the project and even
feel valued and of use towards change of the community.

e The village women council structure when empowered are found accessible and influential in prevention and
management of family conflicts.

Some men still have fears to attend community meetings where experience sharing is missed yet it plays a
role in attitude change.

Inadequate support received from other local one committee members as some decided to leave all the work
to the local council one women representatives and some have ended up working beyond their capacity.

Empowerment of community leaders to prevent and manage conflicts that affect women.
Behavioural change at community level to have a conflict free environment for women.

Thank you

' Filled in twice a year i.e. every bi-annual we do a harvest of MSC
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D:

@UN
Beneficiaries WOMEN
Indirect United Nations Entity for Gender Equality
Direct (Primary) Beneficiaries benefici. e
ANNEX totals
Grant Available Lo.cat.ion Youths (Below 18) Adults (Above 18) Totals | Totals
"*Name Budget (District) Male Female | Male Female
Masaka (qr1) 00 00 09 16 25 125 150
Masaka (qr2) 00 00 759 1,671 2,330 11,650 13,980
Masaka (qr3) 00 00 849 1,310 2,159 10,800 12,959
WPHF Masaka (Qr4) 00 00 380 658 1,038 2,086 3,124
Masaka (Qrb) 00 00 365 947 1,312 9,114 10,426
Masaka (Qr6) 00 00 590 869 1459 7725 9,184
Masaka (Qr7) 00 00 95 205 300 2850 3,150
Masaka (Qr8) 00 00 10 25 35 2,323 2,358
Masaka (Qr9) 00 00 262 114 376 1,880 2,256
Total
TOTAL beneficiaries 00 00 3,319 5,415 9,034 48,553 57,587
Beneficiary Table (Cumulative)
13 Populate the donor column as per the funding streams your IP is receiving through UN Women.
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Code Activity Direct beneficiaries Indirect Total
Women Men beneficiaries

2021 Quarter

1

1.1 Conduct quarterly engagement meeting with District and Sub-county leaders | 16 09 125 150
Total 16 09 125 150

2021 Quarter

2.

1.1 Conduct quarterly engagement meeting with District and Sub-county leaders | 24 00 120 144

1.2 Select and train women leaders both at District and Sub-county level in | 20 00 100 120
advocacy for prevention and response to family, land and displacement
conflicts

2.2 Identify and train local council one women representatives in early warning | 60 00 300 360
signs, prevention and response to family, land and displacement conflicts.

2.3 Facilitate the trained local council one women representatives to conduct | 1460 755 11075 13290
community sensitizations on prevention and response to family, land and
displacement conflicts

3.1 Conduct training of BACHI project staff in conflict prevention and reporting 7 4 55 66
Total 1571 759 11650 13980

2021 Quarter

3

1.1 Conduct quarterly engagement meeting with District and Sub-county leaders | 3 " 70 84

1.3 Conduct advocacy meetings on positive attitudes toward women participation | 50 04 270 324
in conflict prevention.

2.1 Conduct quarterly sub county level meetings with local council one women | 00 00 0 0
representatives to strengthening this village structure to identify and respond
to threats and conflicts.
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2.3 Facilitate the trained local council one women representatives to conduct | 00 00 802 1284
community sensitizations on prevention and response to family, land and
displacement conflicts
Total 53 15 1142 1692
2021 Quarter
4:
1.1 Conduct quarterly engagement meeting with District and Sub-county leaders | 00 02 00 00
1.3 Conduct advocacy meetings on positive attitudes toward women participation | 658 378 00 00
in conflict prevention.
2.1 Conduct quarterly sub county level meetings with local council one women | 00 00 0 0
representatives to strengthening this village structure to identify and respond
to threats and conflicts.
2.3 Facilitate the trained local council one women representatives to conduct | 00 00 2,086 2,086
community sensitizations on prevention and response to family, land and
displacement conflicts
Total 658 380 2,086 3,124
2022
Quarter 1:
1.1 Conduct quarterly engagement meeting with District and Sub-county leaders | 01 04 25 30
1.3 Conduct advocacy meetings on positive attitudes toward women participation | 946 361 6,535 7,842
in conflict prevention.
2.1 Conduct quarterly sub county level meetings with local council one women | 00 00 0 0
representatives to strengthening this village structure to identify and respond
to threats and conflicts.
2.3 Facilitate the trained local council one women representatives to conduct | 00 00 2,554 2,554
community sensitizations on prevention and response to family, land and
displacement conflicts
Total 947 365 9,114 10,426
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2022
Quarter 2:
1.1 Conduct quarterly engagement meeting with District and Sub-county leaders | 01 02 15 18
1.3 Conduct advocacy meetings on positive attitudes toward women participation | 868 588 5770 6,924
in conflict prevention.
2.1 Conduct quarterly sub county level meetings with local council one women | 00 00 0 0
representatives to strengthening this village structure to identify and respond
to threats and conflicts.
2.3 Facilitate the trained local council one women representatives to conduct | 00 00 1,940 1,940
community sensitizations on prevention and response to family, land and
displacement conflicts
Total 869 590 7,725 8,882
2022 Quarter
3
1.1 Conduct quarterly engagement meeting with District and Sub-county leaders | 00 06 30 36
1.3 Conduct advocacy meetings on positive attitudes toward women participation | 205 95 1,900 1,800
in conflict prevention.
2.1 Conduct quarterly sub county level meetings with local council one women | 00 00 0 0
representatives to strengthening this village structure to identify and respond
to threats and conflicts.
2.3 Facilitate the trained local council one women representatives to conduct | 00 00 1,320 1,320
community sensitizations on prevention and response to family, land and
displacement conflicts
Total 202 101 2,850 3,156
2022 Quarter
4
1.1 Conduct quarterly engagement meeting with District and Sub-county leaders | 10 25 70 105
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2.1 Conduct quarterly sub county level meetings with local council one women | 00 00 0 0
representatives to strengthening this village structure to identify and respond
to threats and conflicts.
2.3 Facilitate the trained local council one women representatives to conduct | 00 00 2,253 2.253
community sensitizations on prevention and response to family, land and
displacement conflicts
Total 10 25 2,323 2,358
Code Activity Direct beneficiaries Indirect Total
beneficiaries
2023 Quarter Male Female
1;
1.4 Conduct orientation meetings with political leaders (male councillors), | 17 03 100 120
religious, cultural and opinion leaders on their roles and responsibilities
towards prevention and response to family, land and displacement conflicts.
24 Conduct orientation meetings for village council members from the villages of | 245 11 1,780 2,136
the project area on their roles and responsibilities in response and prevention
of family, land and displacement conflicts.
Total 262 114 1880 2256
Annex F: Conflict incidents reported and managed
Conflict incidents reported Since April 2021 to November 2022
Denial of
resources,
Physical opportunities &
Defilement Rape Child Neglect Assaults Forced Marriage Services
Femal Femal Femal Femal Femal
Female [ Male e Male |e Male |e Male | e Male e Male
Q2 7 0 1 0 5 5 19 16 1 0 60 o7
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Q3 1 0 5 0 7 7 33 17 0 0 45 41
Q4 2 0 4 0 4 3 22 21 2 0 71 59
Q5 2 0 0 0 2 2 22 17 0 0 52 42
Q6 2 0 0 0 16 27 41 10 1 0 62 30
Q7 1 0 0 0 7 7 15 13 0 0 50 47
Q8 0 0 0 0 5 5 15 13 0 0 36 33
totals 15 0 10 0 46 56 167 | 107 4 0 376 309
conflict incidents reported Since April 2021 to November 2022
Psychological Land
Abuse Child marriage | displacement Child labor Drug abuse Theft
Femal Femal Femal Femal Femal
Female | Male e Male e Male |e Male | e Male e Male
Q2 210 174 0 0 5 3 2 0 4 18 0 0
Q3 140 136 1 0 2 5 5 4 0 0 0 0
Q4 72 64 1 0 0 0 3 1 10 10 0 0
Q5 148 131 1 0 1 4 1 1 9 1 0 0
Q6 65 80 1 1 4 1 0 2 13 18 0 0
Q7 88 64 0 0 3 1 0 0 19 18 3 4
Q8 86 65 1 1 17 4 3 1 10 1" 1 1
totals 809 714 5 2 32 28 14 9 65 86 4 5
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ANNEX E: KEY CHANGE FORM

<@ This document to be attached to the Quarterly Report for the respective period.

T IVYIMV U NIV MVU VT IVUVIT VI UV VUMYV UMY VY UV VWY IV WY VI TY WU YOV I 7w s

Provide a brief description of the changes made at Results Framework (RF) level

< Add new outcome(s)/ ¢ Revise outcome(s)

Justification (please explain why this change to the AWP is needed referring to the situation analysis and the emerging needs,
outlining your respective IP competitive advantage, budget, implementation and management arrangements and clear
linkages/relevance with UN Women Strategic Plan. Please provide justification for each new outcome added or existing outcome
modified. Please note that for custom indicators will not be changed.

¢ Add new output(s) / < Modify output (s)

Justification (please explain why this change to the AWP is needed). In case of modlifying existing output please provide what has
been modified (e.g. output statement, output indicators, and financial resources). Please repeat this for every output (new or
revised) and note that for custom output will not be changed.

< Add new indicator(s) / < Modify existing indicator(s)

Justification (please explain why the change to the AWP is needed). Please provide what has been modified (e.g. target, milestone
etc.) Please repeat this for every indicator (new or revised). This section can be combined with the above two sections if needed.
Please note that for custom indicators will not be changed.

Add new activities(s) | < Postpone existing activities (s) < Cancel existing activities (s)

7IN 71N

Modify existing activities(s)

Please provide brief description based on your selection above citing the activity code/number and original and revised budget in
case you selected modify/postpone/cancel existing activities(s). If you reallocated resources from one activity to another activities,
please provide the details.
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